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September 28, 2011
COR-Y12-9/29/2011-52548

Mr. Darrel P. Kohlhorst

President and General Manager

Babcock & Wilcox Technical Services Y-12, LLC
Post Office Box 2009

Oak Ridge, Tennessee 37831-8001

Dear Mr. Kohlhorst:

CONTRACT DE-AC05-000R22800, FISCAL YEAR 2012 PERFORMANCE EVALUATION
PLAN, BABCOCK AND WILCOX TECHNICAL SERVICES Y-12, LLC

Enclosed is a copy of the Fiscal Year (FY) 2012 Performance Evaluation Plan (PEP). This Plan
will be the basis for evaluating Babcock & Wilcox Technical Services Y-12, LLC (B&W Y-12),
performance for the evaluation period October 1, 2011, through September 30, 2012. Itis
recognized that the performance period of the PEP extends beyond the currently approved term
of the contract. However, the National Nuclear Security Administration is contemplating a
contract extension that will align to the period of performance of the FY 2012 PEP. Should the
contract not be ultimately extended for the full term covered by the PEP, the FY 2012 PEP will
be revised as necessary to align with the contract’s period of performance. Previous drafts of
this Plan have been reviewed with members of your staff, and their comments have been
factored into this final, bilateral Plan. From this point forward, this Plan is under configuration
control, and any changes must be made through the formal PEP Change Proposal Process.
Detailed incentive plans associated with the performance based incentives are still being
worked and will be provided under separate cover.

Per Headquarters’ direction, this PEP may be subject to be revised during the first quarter of
FY 2012 to incorporate several potential enterprise-wide initiatives as related to Business
Managers Advisory Council, Information Technology, Line Item Management, etc., in addition to
FY 2012 funding considerations.

If you have questions or comments regarding this Plan, please contact Thomas Vereb at

576-0868.
Sincerely,
Theodore D. Sherry e
Manager
Y-12 Site Office
Enclosure

Concurrence:














































































































































































