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The Basis of Estimate (BOE) Log should be used to capture and document your basis of estimates for accomplishing the entire PWS to include any assumptions made by the Offeror in developing its proposal. 

Using the BOE Log, assign each PWS task an ID number (i.e., 01, 02, 03…), identify to which PWS element it is associated, identify each team member working on this task and provide a description of any assumptions used in determining the types and quantities of labor performing this effort.  If a basis of estimate and any associated assumptions cannot be tied to a specific PWS element, that is, it applies to the whole staffing approach, then “General” should be entered under “PWS Element.”  Please group BOEs and assumptions by PWS element in a clear manner.  The BOE Log should be consistent with the proposed technical approach, and should clearly and concisely state any assumptions used to develop your proposed bases of estimates and approach.

	BOE Log

	ID
	PWS Element
	Team Member
	Basis of Estimate and Assumptions

	ID number
	This should list what PWS element the BOE addresses.
	List all team members working on this PWS element
	Define the basis of estimate to include all related assumptions.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Note: Offerors shall add rows as required. 
