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Lab Director Charlie McMillan (left), Donna Hampton of Human
Resources, and Lou Polito of Benefits answer questions during
the March 1st all-employee meeting.
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NNSA approves LANL workforce reduction
plan
Program opens March 5, ends April 5

LOS ALAMOS, New Mexico,
March 1, 2012—A plan to reduce
the Laboratory workforce by
between 400 and 800 employees
this spring through a voluntary
separation program has been
approved by the National
Nuclear Security Administration,
LANL Director Charlie McMillan
announced today.

Eligible employees from the
regular workforce of about 7,600
may begin applying for voluntary
separation on March 5th. The
process is scheduled to
complete with employees
departing by April 5th.

"We’re very pleased with NNSA’s quick approval of the plan," McMillan said. "Taking this
action now mitigates the risk of involuntary layoffs and helps shape the Lab to complete our
missions in the coming years."

The plan calls for a severance package based on years of service, ranging from 1 to 39
weeks.

Other important aspects:

About 7,600 regular employees are eligible for the program.  About 3,500 students, postdocs,
term employees, and skilled craft employees are not.

Certain essential job functions are excluded from the program.

Some applications may be denied to maintain a sufficient level of skills.

An existing council of senior managers will continue other aggressive cost-curbing measures.

"We feel that this action is the best way to preserve the greatness of the Lab in uncertain
economic times," McMillan said. "We’ve been through challenges before in this Lab’s nearly
70-year history, and our first priority has always been to our national security missions and the
science that drives them.  At the same time, this program is the least disruptive to employees
and the local economy."

Also today, the Lab announced that it will hold community forums in Northern New Mexico to
answer questions at the following times and locations:

March 12th, Pojoaque, 6:00-7:30 p.m., Cities of Gold Conference Center

March 13th, Española, 6:00-7:30 p.m., Northern New Mexico College Performing Arts Theatre

March 14th, Los Alamos, 6:00-7:30 p.m., Duane Smith Auditorium

The Lab announced on February 21st it had submitted the workforce reduction plan to
NNSA. The Lab’s fiscal year 2012 budget is more than $300 million lower than 2011—$2.2
billion versus $2.55 billion. Future budgets are expected to be flat or lower.

About Los Alamos National Laboratory

Los Alamos National Laboratory, a multidisciplinary research institution engaged in strategic
science on behalf of national security, is operated by Los Alamos National Security, LLC, a
team composed of Bechtel National, the University of California, The Babcock & Wilcox

Fast Facts

People
11,127 total employees
Los Alamos National Security, LLC 8,683 
SOC Los Alamos (Guard Force) 419
Contractors 606
Students 1,101

Place
Located 35 miles northwest of Santa Fe,
New Mexico, on 36 square miles of DOE-
owned property.

More than 2,000 individual facilities,
including 47 technical areas with 8 million
square feet under roof.

Replacement value of $5.9 billion
Budget FY 2012: Approx. $2.2 billion
57% Weapons programs
9% Nonproliferation programs
7% Safeguards and Security
8% Environmental Management
4% DOE Office of Science
4% Energy and other programs
11% Work for Others

Workforce Demographics (LANS and
students only)
34% of employees live in Los Alamos, the
remainder commute from Santa Fe,
Española, Taos, and Albuquerque.

Average Age: 46
70% male, 30% female
43% minorities
63% university degrees
· 23% hold undergraduate degrees
· 16% hold graduate degrees
· 24% have earned a Ph.D.

Major Awards
121 R&D100 awards since 1978
31 E.O. Lawrence Awards
The Seaborg Medal
The Edward Teller Medal
The Nobel Prize in Physics, Frederick
Reines
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Company, and URS for the Department of Energy's National Nuclear Security Administration.

Los Alamos enhances national security by ensuring the safety and reliability of the U.S.
nuclear stockpile, developing technologies to reduce threats from weapons of mass
destruction, and solving problems related to energy, environment, infrastructure, health, and
global security concerns.

LANL news media contact: Fred deSousa, (505) 665-3430, fdesousa@lanl.gov
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