SUMMARY OF FY2009 LAWRENCE LIVERMORE NATIONAL SECURITY, LLC AWARD FEE DETERMINATION
Lawrence Livermore National Laboratory (LLNL)
	Total Fixed Fee plus Total Available Award Fee
	Total Fixed Fee plus Total Award Fee Earned
	%

	$53,842,169
	$47,249,468
	88%


· Lawrence Livermore National Security LLC (LLNS) earned ratings of “outstanding” in Mission and “good” in both Operations and Institutional Management, for an overall FY09 score of 88 percent. In addition, LLNS was awarded a one-year extension of the contract to manage the Laboratory. The contract between NNSA and LLNS contains a base performance period of seven years, extendable for up to 20 years in one-year increments based on performance.

· The “outstanding” rating for Mission reflected LLNL’s numerous achievements in applying science and technology to meet critical national security needs. Among the accomplishments cited by LSO in support of this top rating were the completion and dedication of the National Ignition Facility (NIF) and its excellent initial experimental results, the delivery of the Dawn supercomputer and its initial results, the enhanced rigor applied to the warhead assessment peer-review process, the ahead-of-schedule progress on reducing LLNL’s inventory of special nuclear material, leadership of a multi-lab assessment of the on-site inspection regime for the Comprehensive Test Ban Treaty, and the receipt of eight R&D 100 awards and three Federal Laboratory Consortium awards for excellence in technology transfer.

· The rating of “good” for Operations (an increase from the previous year’s “satisfactory”) recognized the success of Laboratory’s efforts to strengthen its operational and infrastructure functions, including security and environment, safety and health. Accomplishments cited in support of this rating included the positive results received from the latest security inspection by DOE’s Office of Health, Safety and Security (HSS), the successful completion of Phase I of the Integrated Safety Management System (ISMS) reverification, and implementation of a new institution-wide work control process.  LLNS will continue to focus on improvements in the area of safeguards and security.  

· The “good” rating for Institutional Management reflected LLNL’s performance in business operations and laboratory management. The Laboratory was noted for their efforts in their annual property inventory in which more than 99.9% of all accountable items were successfully located, progress in implementing a comprehensive integrated Contractor Assurance System, and the full implementation of project-based accounting, which will make it possible for LLNL to apply earned value management tools for improved project management.  LLNS will continue to focus on improvements in the area of key personnel succession planning.
