SUMMARY OF FY2009 BABCOCK & WILCOX TECHNICAL SERVICES PANTEX AWARD FEE DETERMINATION
Pantex
	Total Fixed Fee plus Total Available Award Fee
	Total Fixed Fee plus Total Award Fee Earned
	%

	$33,877,961
	$32,214,436
	95%


· Babcock & Wilcox Technical Services Pantex (B&W Pantex) was awarded a numerical rating of 95 percent, and an adjectival rating of “Outstanding” for its performance from October 1, 2008, through September 30, 2009, by the National Nuclear Security Administration’s (NNSA) Pantex Site Office (PXSO). This is the company’s highest score to date. 
· B&W Pantex’s overall performance in the area of Directed Stockpile Work (DSW) substantially exceeded NNSA’s expectation. B&W Pantex exceeded the approved FY09 Pantex Baseline Production Plan delivery commitments by 109 percent. Other successes include:

· Completion of 118 percent of scheduled dismantlements, exceeding delivery quantities often ahead of schedule

· Completion of the B61 Life Extension Project (LEP) ahead of schedule

· Delivery of the:

· W76-1 Joint Test Assembly (JTA) 

· W80-1 JTA2

· W88 JTA2 First Production Units (FPUs) 

· B83 First Disassembly Unit (FDU) 
· B&W Pantex was able to accomplish this outstanding performance level while achieving the lowest Total Recordable Case (TRC) rate of 0.43. This numbers reflect the best safety performance in the history of the Pantex Plant. 
· Other outstanding performances included: 

· Achieving a material movement accuracy of 99.99 percent; Reduced shipping backlog by 48.4 percent; and improved production inventory record accuracy to 95.2 percent, exceeding industry standards;

· Completing more than 140 construction projects with zero lost time and recordable cases, while achieving excellent project performance with an average Cost Performance Index (CPI) of 1.18 and Schedule Performance Index (SPI) of 1.0

· Receiving approval of the Final Preliminary Construction Completion Report from the Environmental Protection Agency (EPA), marking completion of all Environmental Restoration (ER) cleanup projects at the Pantex Plant

· Developing and implementing jointly with PXSO the Pantex High Reliability Organization (HRO) framework for the plant, which is designed to minimize the potential for a high consequence systems accident

· Establishing the Pantex Plant Environmental Management System (EMS) as an ISO 14001-type system ahead of schedule
· B&W Pantex will focus on improvements in the areas of business administration and succession planning for key personnel positions.
