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   New Mexico Chapter (FAPAC-NM)


"Promoting Equal Opportunity and Cultural Diversity for Asian Pacific Americans in Government"


OPERATING PLAN – FY 2007
MISSION

To promote diversity and increase coordination among all the departments of the Federal work force so that economic, business, social, and cultural interests of all Asian Pacific Americans working in the State of New Mexico, whether as a civilian or military, are optimized.

VISION

To pursue interests of Asian Pacific Americans in the Federal workforce and at the same time, afford individuals the opportunity to be fully productive team members in accomplishing the mission in the department they are working for, and to provide a bridge between Asian Pacific Americans and the Federal leadership.  

GOALS

1. To increase the coordination between all the Asian Pacific Americans working in various departments of the Federal workforce;

2. To improve the employment and career advancement opportunities for Asian Pacific Americans in all departments of the Federal workforce throughout the State of New Mexico;

3. To promote Asian Pacific Americans cultural awareness among Federal leadership and within communities throughout the State of New Mexico; and

4. To advance team building within Federal workforce and local communities to create programs and services for the betterment of work and living environment for Asian Pacific Americans.
BUDGET

The bulk of the FAPAC-NM grant funds would be used for organizing symposiums and outreach activities.  However, a minimum amount of funds would be spent on administrative cost essential to establishing any new organization. We estimate at least $10,000 would be required during the first year of the program.  We expect this budget to grow as we get organized and expand the program to meet our customers’ requests for our services.  The program's Administrative cost is low and would be kept about 8 percent of the grant budget.  Abbreviated FAPAC-NM grant cost breakdown is as follows:


Outreach Component:


$5,000.00

Recruitment Support Component:
$4,200.00

Administrative Component:

$800.00
Total Grant Budget:


$10,000.00

ACTIONS

The Chapter in pursuit of achieving its goals, plans to take the following actions:

· Work with federal agencies to develop and implement strategies to achieve greater diversity awareness.

· Work with federal agencies to develop and implement recruitment strategies to address areas of a longstanding under-representation of Asian Pacific Americans in NM.

· Develop and implement strategies to promote career development for all employees and advance a culture of respect, trust, fairness and equity for Asian Pacific Americans within federal agencies in NM.

· Conduct Chapter membership drive by partnering with local federal agencies, communities, and other external organizations

· Organize outreach symposiums to promote diversity, awareness and opportunity to all interested individuals and groups.

· Partner with local community organizations, such as Indian Associations, Japanese Cultural Association, et al. and participate in special cultural events. 

· Establish communication with professional and other local and national Asian Pacific American organizations.

· Work with the Albuquerque Human Right Board to develop national campaigns to address racial profiling and to counter anti-Asian bias and promote a positive image of Asian Pacific Americans. 

· Monitor career growth opportunities and vacancy announcements from federal agencies and communicate these opportunities through our network.

· Share best practices, special events, noteworthy accomplishments (individual, or by organization) and successes with all federal agencies’ employees using available communications tools (i.e., web site, FAPAC-NM newsletter, Federal Executive Board, etc.).

Questions?  Call Patricia Davidson (505) 245-2159 or Malcolm K. Mori at (505) 346-8603
Mail:  Malcolm K. Mori, USPS, 500 Marquette Ave, NW, Suite 927, Albuquerque, NM 87102-9991.

Visit our web site  – http://www.doeal.gov/apap/fapac-nm

