Employee Concerns Process
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1. ECP receives an employee concern.





4. ECP recommends path forward.  ECP closes the concern with employee.





5. ECP advises appropriate levels of management when actions are either ineffective or not timely in resolving concerns or correcting identified deficiencies.





Inquiry


Interviews


Review of relevant documents





3. ECP facilitates appropriate action based on the circumstances of the concern towards informal resolution of the concern.





2. ECP encourages employees to seek resolution with first-line supervisor or through existing systems, but the employees have the right to report concerns through the ECP.








