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& Continuity of Service for both DOE and NRC
€& Completion of Software Upgrade Cycle

& Relocation of Physical Site

4 Combined federal and contractor workforce
€ Schedule

¢ NAC Support
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Primary objective is to continue current level of
support to NRC and DOE stakeholders

Overlapping operations during the transition
B Internal customer needs
B External customer needs

Training

Change in contacts / communication channels
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Software Upgrades

Office of Health, Safety and Security

Next Steps
Continue to roll-out of the modernization
program
Test, validation, and acceptance of new
software
Archiving of old software system at
Savannah River
Migration of data
Identification of additional user needs /
future development




Relocation of @é

Physical Site

Offi Health, Safety and Security

Primary NMMSS location — DOE-HQ
Germantown Building

Addition to an existing classified data
Infrastructure

Washington DC proximity to facilitate
better interagency coordination and
cooperation

Secondary site to be established for
continuity purposes at DOE SR




Combined federal and @é

contractor staff

NMMSS operations federal and contractor
staff will be co-located in DOE-HQ/GTN
facility

NMMSS staff will be focused on NMMSS

operations
Existing DOE-HQ infrastructure will
provide:
e Security functions
 |T functions (classified and
unclassified)
 Administrative
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Facility space realignment — underway
Installation and testing of NMMSS
application on existing classified
Infrastructure - underway

Training — May through August 2008
Dual operations NAC & DOE-HQ July-

Sept. 2008
Anticipated cutover date October, 2008

Archive records transfer — Sept. through
Nov 2008
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Thank you NAC for 10 years of NMMSS
support and operations

Transition support and cooperation has
been professional

Key Personnel
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Program Support

Contact Information
Ray Holmer
e (301) 903-7325
« Raymond.holmer@hqg.doe.gov




