One of our highest priorities within the National Nuclear Security Administration is to ensure the protection of all our employees.  I would like to express my strong support for open communication and a workplace that fosters free and open expression of employee concerns without fear of reprisal which is essential to the safe and efficient accomplishment of NNSA’s mission.

NNSA’s Federal and contractor employees are the principal means for the discovery and reporting of conditions that could negatively affect the quality or safety of operations.  As such, all NNSA Federal and contractor employees have the right—and the responsibility—to identify and report concerns without fear of reprisal that are associated with environment, safety, and health issues; ensuring compliance with applicable laws, rules, and regulations; identifying inefficiencies and other workplace issues; and, preventing fraud, waste, abuse, or mismanagement.  NNSA Federal and contractor employees are encouraged to discuss concerns with their immediate supervisor, or any level of management.  In turn, NNSA Federal and contractor managers are expected to respond respectfully to these concerns in a prompt and effective manner to ensure the efficient operation of programs under their jurisdiction.  


In cases where employees are unable to raise issues to management, or are uncomfortable in doing so, the Employee Concerns Program (ECP) provides an alternative mechanism to report concerns so that they can be elevated and addressed.  The ECP is available to informally address any concerns.  The ECP offices within NNSA are structured to ensure that employee concerns are addressed in a thorough, fair, and timely manner.  I expect managers and supervisors to actively promote and support ECP to ensure that these concerns raised are adequately, effectively, and timely addressed.  

If we are to ensure the protection of NNSA employees and the American public, a key feature of our system is open and free communication without the fear of reprisal.  I ask each of you to commit to this important goal and to work together to accomplish it.  For more information about ECP, or to report a concern, visit the NNSA ECP website at http://www.doeal.gov/ecp/default.aspx or call the 24-hour hotline at 1-800-688-5713. 
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