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General Overview



GENERAL OVERVIEW
Preface

Las Vegas has been one of the fastest growing cities in the United States and continues to be
confronted with the formidable task of delivering public services to an increasing and diverse
population, as well as maintaining the City’s infrastructure. The burden placed on public services,
facilities and systems is staggering. Revitalizing downtown, maintaining the integrity of the older
neighborhoods, addressing homelessness, responding to basic human needs and improving the
overall quality of life are some of the major issues confronting local government. Additionally,
public safety, upkeep and building of roads, streets and byways, parks, recreation and cultural
amenities are other items to be addressed.

To meet these challenges the City must provide proper planning and resource management to
fulfill its public service requirements. The City of Las Vegas Capital Improvement Plan (CIP) is a
multiyear planning document that identifies and prioritizes the need for a variety of public
improvements. It identifies individual project scopes, schedules and funding. More specifically,
the CIP is a process that provides order and continuity to the repair, replacement, construction or
expansion of the City's capital assets. The CIP is funded on an annual basis. Revenue sources
include reimbursements from other governments, bond issues, charges for services, and
transfers from other City of Las Vegas funds. The limitation and variability of these resources
make major capital projects difficult to fund exclusively in any one fiscal year. Therefore,
management has developed a five-year planning cycle for capital improvement projects. The
cycle is updated annually during the budgetary process.

The CIP document is divided into four sections. The introductory section includes tables of
organization, City Officials, the City Manager's transmittal letter, the general overview and five-
year summaries of expenditures and funding sources. The capital improvement budget section
details the portion of the CIP adopted by City Council for fiscal year 2010. The projects section is
categorized in seven major expenditure functions: general government, judicial, public safety,
sanitation, public works, culture and recreation, and economic development and assistance. All
capital improvement projects are classified and prioritized within one of these functions. Each
function is outlined in a five-year summary detailed within an activity category. Additionally, the
document provides a list of planned projects per fiscal year. Following the list, capital project
detail forms are presented for each individual project. The statistical section includes selected
financial and demographic information.

A capital improvement project is defined as a building, structure, facility or physical improvement
to any land, apparatus, or equipment for such an improvement; or any undertaking to construct,
renovate, improve, equip, furnish, or acquire any of the foregoing, provided the title will rest with
the City of Las Vegas. Improvements to existing structures are considered capital projects when
there is an extension of useful life or change in the function of the structure.

The City has operated under a "Council-Manager" form of government since January 1, 1944,
The citizens elect six City Council members and a Mayor who comprise the "City Council." Each
member is elected to a four-year term. The Mayor is elected "at large" by all the voters of the
City. Each Council member is elected from one of six wards within the City. The City Manager,
appointed by the Council, is responsible for day-to-day operations along with the Deputy City
Managers who oversee the major departments and support offices within the organization.
Departments are further divided into divisions to facilitate unique functions.



The CIP process begins early in the year when each department submits individual project
requests to the Public Works Department. These detailed forms include the following information
about the proposed project: description, justification, estimated cost and the impact (if any) the
project will have on the annual operating budget of the City. The Public Works Department then
convenes the CIP Oversight Committee to review and prioritize the submittals and balance same
against the Financial Services Division’s five-year funding forecast. Once priorities are aligned
and projects approved within the five-year revenue plan, the Public Works department then
prepares project estimates for those projects falling within the budget appropriation year. Current
work-in-progress projects are incorporated into the CIP with updated cost, scope and schedule.
The Financial Services Division reviews each project sheet for completeness and accuracy,
evaluates fiscal impact, identifies available funding sources and proposes future funding sources.
Fiscal impact analysis, for example, involves determining the effect of the project on the City's
cash flow, operating costs and debt burden. The CIP is then integrated with the City's Strategic
Plan. The Strategic Plan is the primary growth management tool and policy document used to
guide future growth and development. The Financial Services Division compiles a preliminary
document and presents the funding recommendations to the City Manager. The Manager either
accepts the recommendations or changes the funding or prioritization of the projects to fit what
will best meet the needs of the community. Year one of the plan is submitted to the City Council
for its acceptance and approval in the operating budget.

Major Initiatives

One of the City’s ever-growing priorities is its streets. The Public Works function accounts for the
construction of road and drainage improvements. The goal is to maintain a safe and effective
road network. The annual Pavement Continuity and Street Rehabilitation Programs are intended
to prolong the life of existing streets and reduce traffic hazards. Interlocal agreements with other
local governments allow expansion and construction of new major thoroughfares throughout the
City.

Special improvement districts created by ordinance allow infrastructure development in a much
more expedient fashion. The City has issued Special Improvement District bonds for the
construction of curbs, drainage systems, left-turn pockets, sidewalks, streetlights, and new traffic
signals when warranted in high-growth areas. The bonds are repaid by assessing the property
owners their proportionate share over a ten-year period.

In conjunction with the Clark County Regional Flood Control District (CCRFCD), the City will
construct several conveyance systems and water detention basins. These projects are part of
CCRFCD's master plan and are an integral part of the valley-wide flood control system.

The City’'s commitment to develop new and expand existing business parks continues in
accordance with City General Plan procedures. This type of development assists to increase and
diversify the city’s economic base through business attraction and expansion programs as well as
provide opportunities for the citizens of Las Vegas.

The City must continue to be proactive in providing for programmable space in order to keep up
with demand for recreation and socialization for the citizens of Las Vegas. With the advent of
year-round schools and double sessions occurring at our school sites, the school buildings are
not available for recreational use as they have been in years past.

Projects for public safety continue to advance our efforts to ensure we provide a safe
environment for our citizens from fire and crime.

-10 -



Revenue Summary

The funding of capital improvements is a challenging process for any entity since most resources
generated are utilized for operations. In Nevada, government revenue sources are limited due to
lack of home rule. Utilization of ad valorem taxes for capital improvements requires legislative
action, approval of the Nevada Tax Commission or voter approval.

In the five-year cycle encompassed by this CIP, the City intends to utilize a variety of resources to
fund its capital needs. They include:

*

5 Cent Ad Valorem Tax (Ad Valorem Tax) —Tax levy to be used for the purchase of capital
assets including land, improvements to land, major items of equipment, renovation of
existing governmental facilities (excluding normal recurring maintenance) and the
repayment of short-term financing issued to fund a project for one of these purposes.

Bonds - General obligation bonds or revenue bonds already issued which are used for
parks and recreation projects, public safety facilities and city facility projects.

Car Rental Tax - Two percent tax imposed on short-term passenger car rentals which
must be used to construct, equip, operate and/or maintain a performing arts center.

Contributions - Businesses or individuals who either wish to fund special projects or want
a particular benefit, e.g., road surfacing and drainage projects are partially funded with
contributions to have the project completed.

Clark County Regional Flood Control District (CCRFCD) - Reimbursement received from
CCRFCD, funded from a voter approved 1/4 cent increase in Sales Tax to repay bonds
issued to design and construct flood control projects.

Fire Safety Tax Initiative - A property tax of $0.095 per $100.00 of assessed valuation to
improve the City’s fire protection facilities and staffing.

Fund Balance (FB) - Reserve monies accumulated from prior years’ appropriations for
work-in-progress projects.

Future Bonds - General obligation bonds or revenue bonds to be issued in the future per
the CIP recommendation.

Grants - Federal monies received from:
1. Community Development Block Grant programs.
2. HOME Grant programs.
3. ARRA Grants

Impact Fees — Imposed on new development to finance costs for constructing capital
improvements or facility expansions necessitated by new development.

Land Sales — Sales of City-owned lots within industrial and business parks.

Local Governments (GOVTS) - Reimbursements from other governmental entities per
interlocal agreements.

-11 -



+ Nevada Department of Transportation (NDOT) - Reimbursements received from NDOT
paid from tax revenue for traffic safety programs.

+ Regional Transportation Commission (RTC) - Reimbursements for street construction and
flood control projects received from RTC bond proceeds. The debt is repaid with gasoline
taxes.

+ Residential Construction Tax (RCT) - Imposed on the construction of new apartment
houses and residential dwelling units to pay for constructing capital improvements in
particular park districts.

+ Room Tax - Monies received from the State of Nevada for a legislatively imposed 1%
motel/hotel room tax to be used exclusively for transportation projects

+ Service Fees - Charges to individuals based on their usage of special services.

¢ Southern Nevada Public Lands Management Act (SNPLMA) — Public land sales to fund
the development of parks, trails and natural areas.

+ Special Assessments (Assessments) - Amounts received from certain property owners to
defray all or part of the cost of capital improvement projects deemed to benefit those
owners' properties.

For the City to fund the necessary expansion of facilities over the next several years,
management will need to consider future bond issues. The City has a legal debt limitation not to
exceed 20% of the total assessed valuation of the taxable property within the City boundaries.
Currently, the City debt approximates 1.1% of assessed valuation. Bond issues can go to the
vote of the people and, therefore, be repaid by an increase to property taxes or repaid by a
designated revenue or user fee.

Due to the current economic environment, revenue projections will remain conservative. This
creates a difficult management situation because many major capital improvement projects are
necessary in the mature arias of our community as well as those with newer growth. However,
the City has limited available revenue to fund such projects. Those improvements that are
considered the most urgent or have an existing funding source are being pursued. Possible
solutions to advancing other projects are narrowing the scope of the project or phasing the
project over a multiyear period. These options and many more will be considered as revenue
trends are being closely analyzed.

Conclusion

What follows is a detailed listing of each project. These projects are needed if the City is to meet
the ever-increasing demands of a growing community. The CIP is a guide to better service Las
Vegas residents and must be given proper focus and attention. If Las Vegas is to continue to
meet the current demands, revenue problems must not be allowed to deter necessary capital
improvements.

The continuing process of developing and updating the Five-Year Capital Improvement Plan

reflects the City's priorities and commitments to efficiently and effectively provide services to the
community as a whole.
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT PLAN SUMMARY
PROJECT EXPENDITURES BY FUNCTION
FISCAL YEARS 2010 - 2014
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT PLAN SUMMARY
TOTAL FUNDING SOURCES
FISCAL YEARS 2010 - 2014
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT PLAN SUMMARY

PROJECT EXPENDITURES AND FUNDING SOURCES
FISCAL YEARS 2010 - 2014

Fiscal Fiscal Fiscal Fiscal Fiscal
Year Year Year Year Year

PROGRAM 2010 2011 2012 2013 2014 TOTAL
General Government $ 22,781,152 $ 23,409,800 $ 1,500,000 $ 47,690,952
Public Safety 24,653,314 14,197,197 810,000 1,336,640 2,852,612 43,849,763
Sanitation 79,693,000 60,938,000 41,077,000 33,347,650 70,648,000 285,703,650
Public Works 293,521,522 121,392,365 75,515,803 94,697,236 24,464,578 609,591,504
Culture and Recreation 246,508,976 164,360,063 16,616,685 950,000 428,435,724
Economic Development

and Assistance 20,624,290 87,759,347 108,383,637
Total $ 687,782,254 $ 384,297,425 $ 223,278,835 $130,331,526 $ 97,965,190 $ 1,523,655,230
FUNDING SOURCES
Ad Valorem Tax $ 4,000,000 $ - $ - $ - $ - $ 4,000,000
Bonds 134,845,363 6,236,787 141,082,150
Car Rental Tax 11,059,000 11,059,000
CCRFCD 114,491,815 84,749,522 14,982,514 61,947,236 14,026,468 290,197,555
Contributions 783,182 133,936,967 21,381,362 156,101,511
Fund Balance 75,388,042 13,066,695 510,000 526,640 2,042,612 91,533,989
Future Bonds 12,000,000 47,140,373 59,140,373
Grants 14,241,191 9,195,439 23,436,630
Impact Fees 800,000 600,000 600,000 600,000 600,000 3,200,000
Land Sales 41,618,974 41,618,974
Local Governments 1,350,000 1,350,000
NDOT 31,256,212 3,876,270 5,850,000 1,150,000 200,000 42,332,482
Residential Construction Tax 8,076,251 2,030,000 10,000 10,000 10,000 10,136,251
Room Tax 12,749,350 1,706,600 14,455,950
RTC 130,807,745 29,094,973 41,061,825 26,050,000 2,550,000 229,564,543
Service Fees 79,693,000 60,938,000 41,077,000 33,347,650 70,648,000 285,703,650
SNPLMA 61,826,177 24,216,172 5,235,323 950,000 92,227,672
Special Assessments 6,414,926 2,650,000 3,811,464 5,750,000 7,888,110 26,514,500
Total $ 687,782,254 $ 384,297,425 $ 223,278,835 $130,331,526 $ 97,965,190 $ 1,523,655,230
IMPACT ON
OPERATING BUDGET
General Government $ - $ 12,000 $ 41,250 $ 41,250 $ 41,250 $ 135,750
Public Safety 2,000 1,670,095 3,973,482 5,235,302 7,159,799 18,040,678
Sanitation 22,896 39,187 58,730 67,537 188,350
Public Works 12,455 144,274 190,767 216,392 308,090 871,978
Culture and Recreation 702,040 1,425,086 2,233,792 2,423,984 2,268,919 9,053,821
Total $ 716,495 $ 3,274,351 $ 6,478,478 $ 7,975,658 $ 9,845,595 $ 28,290,577
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CITY OF LAS VEGAS

CAPITAL IMPROVEMENT BUDGET SUMMARY

FISCAL YEAR 2010

FINAL
FUND BUDGET
General $ 26,346,290
City Facilities 17,059,152
Fire Services 13,526,605
Public Works 23,031,240
Traffic Improvements 7,523,727
Parks and Leisure Activities 246,508,976
Road and Flood 264,075,356
Detention and Enforcement 3,602,982
Special Assessments 6,414,926
Subtotal Capital Projects Funds 608,089,254
Sanitation 79,693,000
Subtotal Enterprise Funds 79,693,000

Total All Funds

$ 687,782,254

FINAL
FUNCTION BUDGET
General Government $ 22,781,152
Public Safety 24,653,314
Public Works 293,521,522
Sanitation 79,693,000
Culture and Recreation 246,508,976
Economic Development and Assistance 20,624,290

Total

$ 687,782,254
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT PLAN SUMMARY
PROJECT EXPENDITURES BY FUND
FISCAL YEAR 2010
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT PLAN SUMMARY
TOTAL FUNDING SOURCES
FISCAL YEAR 2010
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT PLAN SUMMARY
PROJECT EXPENDITURES BY FUNCTION
FISCAL YEAR 2010
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT BUDGET
FISCAL YEAR 2010

FINAL
FUND PROJECT TITLE BUDGET FUNDING SOURCE
GENERAL CPF:
Urban Redevelopment Union Park Infrastructure 20,624,290  FB/Bonds/Contributions
Conservation Energy Projects 450,000 Grants
Renewable Energy Projects 5,272,000 Fund Balance/Grants
Total General CPF 706,346,290
CITY FACILITIES CPF:
City Facilities Atrium Building Tenant Improvements 5,031,500 Fund Balance
City Facility Future Acquisitions 4,000,000  Ad Valorem Tax
City Facility Renovations 204,518 Fund Balance
City Hall Garage 6,000,000 Fund Balance
Reed Whipple Fire Alarm & Sprinkler installation 108,134  Fund Balance
Traffic Signing & Marking Shop Improvements 1,500,000 Fund Balance
Westside School Improvements Phase 1 215,000  Contributions
Total City Facilities CPF 17,059,152
FIRE SERVICES CPF:
Fire Stations AVL System Replacement 100,000  Fund Balance
Emergency Power Backup Systems 1,657,690 Fund Balance
Fire Station #46 2,932,400  Fund Balance
Fire Station #103 596,723 Bonds
Fire Station #107 6,307,230  Fund Balance
Fire Station #108 1,137,308  Fund Balance
Fire Training Center Burn Tower 263,460 Fund Balance
FSI Apparatus Acquisition 380,372  Bonds
Paramedic Pen Based System 19,284 Fund Balance
Regional Public Safety Complex - Building One 132,138  Fund Balance
Total Fire Services CPF 13,526,605
PUBLIC WORKS CPF:
Street Rehabilitation 11th Street Lighting Improvements 16,552  Grants
First Street Transmission Lines 3,000,000  Fund Balance
Charleston Boulevard Median Improvements 600,000 NDOT/Room Tax
Harris/Manning Parking Lot 400,000 Fund Balance
Huntridge Phase 6 2,485,000 Fund Balance/Room Tax
Rancho Park 999,871  Fund Balance
N Street Improvements 77,048 Grants
Stewart Avenue - Las Vegas Blvd/Maryland Pkwy 3,932,072 FB/RTC/NDOT/Contributions
Street Rehabilitation Projects 8,146,000 Room Tax
Jackson Avenue Median & Streetlight Improvements 1,500,000 Contributions/Room Tax
Sidewalk & Streetlight Improvements 600,000 Room Tax
US 95 @ Tropical/Azure Overpass Landscaping 306,700 NDOT/Room Tax
Subtotal Street Rehabilitation 22,063,243
Nominal Drainage Brush Street Storm Drain 428,502 CCRFCD
Drainage Contribution Projects 539,495  Fund Balance
Subtotal Nominal Drainage 967,997

Total Public Works CPF 23,031,240
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT BUDGET
FISCAL YEAR 2010

FINAL
FUND PROJECT TITLE BUDGET FUNDING SOURCE

TRAFFIC IMPROVEMENTS CPF:

Traffic Improvements Automated Traffic Counting Program 68,000 Fund Balance
Bike Lanes 20,000 Grants
Bus Stop Sign Installation 10,000 RTC
Fiber Optic Connection 38,210 Fund Balance
Intersection Improvements 500,000 Room Tax
ITS Communication Infrastructure 371,927 RTC
NDOT Safety Project 311,838  Fund Balance
Neighborhood Traffic Control Measures 230,558 Fund Balance
Non-Signal Intersection Improvements 401,188  Fund Balance
Roadway Lighting Asset Identification Program 200,000 Fund Balance
School Sign Upgrade 51,069  Fund Balance
Street Sign Upgrade 60,937 Fund Balance
Traffic Improvement Program 4,281,000 RTC
Traffic Signals 179,000 Fund Balance
Subtotal Traffic Improvements 6,723,727

Traffic Signal Impact Fees Traffic Signals 800,000 Impact Fees
Subtotal Traffic Signal Impact Fees 800,000
Total Traffic Improvements CPF 7,523,727

PARKS & LEISURE ACTIVITIES CPF:

Recreation Pavilion Pool Enclosure 5,300,000 Fund Balance/Bonds/Govts
Post Office Rehabilitation 26,119,000 Fund Balance/Grants
Stupak Community Center 6,297,991  Fund Balance/Bonds/Grants
Subtotal Recreation 37,716,991

Parks Bonanza Trail 10,460,310 SNPLMA
Boulder Plaza Park 789,278 SNPLMA
Clark County 215 Beltway Trail Segments 2,630,100 SNPLMA
Construction Bid Reserve 10,000,000 Fund Balance
Cultural Corridor Median Improvements 1,194,300 Fund Balance/Grants
Cultural Corridor Trails 2,131,869 SNPLMA
Cultural Corridor Trails Bridge Artwork 220,517 SNPLMA
D Street Landscape & Median Improvements 650,000 NDOT
Desert Nature Preserve 4,292,101  SNPLMA
Doolittle Park Renovation Phase 1 125,000 SNPLMA
Enterprise Park Common Area Improvements 1,300,000  Grants
Entertainment Trail Streetscape 80,000 Fund Balance
Ethel Pearson Park 311,600 Grants
Firefighter's Memorial Park Ballfields 3,200,000 Fund Balance
Fremont Neon Sign Project 470,862  Fund Balance/NDOT
Las Vegas Arts District Gateways 680,500 Fund Balance/Grants
Las Vegas Arts District Signs 1,148,011  Fund Balance
Las Vegas Boulevard Median Islands - Fremont/US 95 274,289 FB/NDOT
Las Vegas Wash Springs Preserve Phase 2 4,000,000 SNPLMA
Las Vegas Wash Trail Phase 1 and 2 5,250,000 SNPLMA
Las Vegas Wash Trailhead Bridge 400,000 SNPLMA
Lone Mountain Trail System Phase 1 and 2 3,790,441  SNPLMA
Lorenzi Park Renovation Phase 2 698,611  SNPLMA
Lorenzi Park Upgrades 420,312 Fund Balance

cont'd
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CITY OF LAS VEGAS

CAPITAL IMPROVEMENT BUDGET

FISCAL YEAR 2010

FINAL
FUND PROJECT TITLE BUDGET FUNDING SOURCE

PARKS & LEISURE ACTIVITIES CPE:

Parks (cont'd) Majestic Park Improvements 339,848 Bonds
Martin Luther King Median Landscaping 138,000 Fund Balance
Multi-Use Transportation Trails 2,841,009 SNPLMA
Neon Boneyard Park 4,180,893 SNPLMA
Neon Museum Visitor's Center 100,000  Grants
Pedestrian Bridge - Cultural Corridor Trail 1,435,107 SNPLMA
Pedestrian Bridge - Las Vegas Wash 1,700,000 SNPLMA
Pedestrian Bridge - Lone Mountain Trail 2,646,381  SNPLMA
Rotary Park Improvements 2,400,000 FB/Grants
Sandhill/Owens Park 600,000 Grants
Sandhill/Owens Trailhead 400,000 SNPLMA
Stupak Park 1,120,000 Bonds
Urban Pathways - 1st Street Beautification 650,000 Room Tax
Urban Pathways - Hoover Avenue Beautification 146,490 Room Tax
Vias Verdes Trail Pre-Proposal Planning Project 295,000 SNPLMA
Subtotal Parks 73,510,829

2006 Park Bonds Freedom Park Renovation and Sports Complex 33,939,560  Bonds/Fund Balance/SNPLMA
Subtotal 2006 Park Bonds 33,939,560

Impact Fee Projects Bettye Wilson Soccer Complex Restroom 100,000 RCT
Doc Romeo Park Restrooms 100,000 RCT
Durango/Riley Park Phase 2 739,824 RCT
Hills Park Improvements 80,000 RCT
Indian Hills Park 61,500 RCT
Lorenzi Park Upgrades 100,000 RCT
Teton Trails Park Phase 3 & 4 505,000 RCT
Tropical/Durango Park Phase 1 1,727,000 RCT
Subtotal Impact Fee Projects 3,413,324

Performing Arts Center Performing Arts Center 97,928,272  Car Rental Tax/Bonds
Subtotal Performing Arts Center 97,928,272
Total Parks & Leisure Activities CPF
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CITY OF LAS VEGAS

CAPITAL IMPROVEMENT BUDGET

FISCAL YEAR 2010

FINAL
FUND PROJECT TITLE BUDGET FUNDING SOURCE

ROAD & FLOOD CPF:

Road Projects Bonneville/Clark One-way Couplet 9,930,951  Grants/RTC
Bus Turn-out Program 5,088,600 RTC
Casino Center - 3rd Street Realignment 1,787,904 RTC
Charleston/Lamb Intersection Improvements 5,171,211 RTC/NDOT
Cliff Shadows Parkway - Buckskin/Lone Mountain 3,629,491 RTC
Decatur Boulevard Phase 1 - Meadows/Fair Center 8,479,216 RTC/FB
Decatur Boulevard Phase 2 - Fair Center/Sahara 1,000,000 RTC
Downtown Connector along Casino Center 20,470,228 RTC
Fort Apache Detention Basin Off-sites 200,000 RTC
Fremont Street Median Island Landscaping 2,000,000 RTC/NDOT
Grand Teton Overpass @ US 95 40,201 RTC
Horse Drive @ US 95 Interchange 40,500,000 RTC/NDOT
Industrial Road Arterial - Sahara/Wyoming 332,538 RTC
Jones Boulevard - Elkhorn/Horse 4,864,751 RTC
Kyle Canyon Interchange @ US 95 500,000 RTC
Martin Luther King Boulevard - Palomino/Carey 15,424,386 RTC
Martin Luther King Boulevard/Industrial Road Connector 10,167,823 RTC
Rainbow Boulevard - Westcliff/Sahara 400,000 RTC
Sheep Mountain Parkway EIS Study 2,071,358 RTC/NDOT
Sheep Mountain Parkway/US 95 Interchange 19,537,558 RTC
Summerlin Parkway - 1-215 Beltway/US 95 850,912 RTC
Tenaya Way Overpass/Summerlin Parkway 5,696,553 RTC
Subtotal Road Projects 158,143,681

Flood Projects Alta Parallel System 8,909,749 CCRFCD
Brent Lane & Tule Springs Environmental Enhancements 12,893,458 CCRFCD
Centennial Channel West - Grand Teton Overpass 4,968,617 CCRFCD
Elkhorn Springs and Buffalo Storm Drain 4,129,779  CCRFCD
Gilmore Storm Drain - Bradley/Decatur 1,145,416 CCRFCD
Gowan North Channel - El Capitan/Western Beltway 761,984 CCRFCD
Gowan Outfall - Lone Mountain Branch 240,176  CCRFCD
Horse Interchange Drainage 8,993,407 CCRFCD
Jones Boulevard - Alta/Borden 1,134,495 CCRFCD/FB
Las Vegas Wash - Decatur Boulevard 33,016,168 CCRFCD
Las Vegas Wash - Elkhorn Road System 1,893,651 CCRFCD
Las Vegas Wash - Grand Teton System 592,000 CCRFCD
Las Vegas Wash - Jones Boulevard 2,882,266 CCRFCD
Las Vegas Wash - Rainbow System 7,527,482 CCRFCD
Lone Mountain System - Cliff Shadows Parkway 423,369 CCRFCD
Lone Mountain System - La Madre Branch 790,227 CCRFCD
Oakey - Meadows Storm Drain 4,899,691 CCRFCD
Oakey Storm Drain - Birch/Cahlan 2,874,978 CCRFCD
Owens Avenue System - Michael/Rancho 4,715,186 CCRFCD
Peak Drive System 431,951 CCRFCD
Rancho Detention Basin - Phase 2 333,878 CCRFCD
Rancho Drive System - Beltway/Echelon Point 537,241 CCRFCD
Rancho Drive System - El Campo Grande Storm Drain 1,836,506 CCRFCD
Subtotal Flood Projects 105,931,675
Total Road & Flood CPF
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT BUDGET
FISCAL YEAR 2010

FINAL
FUND PROJECT TITLE BUDGET FUNDING SOURCE

DETENTION & ENFORCEMENT CPF:

Detention Center Control Center Upgrades 358,122  Fund Balance
Control Room Expansion 149,360 Fund Balance
Detention Facility Expansion Phase 1 2,995,500 Fund Balance
Detention and Enforcement Northwest Sub Station 100,000 Fund Balance
Total Detention & Enforcement CPF 3,602,982

SPECIAL ASSESSMENTS CPF:

Special Assessment Districts Cliff Shadow Parkway - Buckskin/Lone Mountain 333,772  Assessments
Farm Road - Tule Springs/Virginia Dale 79,465  Assessments
Horse Drive & Bradley Road Sawtooth Improvements 336,500 Assessments
Providence - Special Improvement District 607 1,000,000 Assessments
Jones Boulevard - Elkhorn/Horse 1,902,180  Assessments
Summerlin Ph 2 - Special Improvement District 707 300,000  Assessments
Summerlin Ph 3 - Special Improvement District 808 500,000 Assessments
Summerlin Ph 4 - Special Improvement District 809 250,000  Assessments
Summerlin Village 23B Special Improvement District 810 500,000 Assessments
Street Rehabilitation Projects 898,902  Assessments
Via Olivero Avenue and Valdez Street SID 1513 314,107  Assessments
Total Special Assessments CPF 6,414,926

SANITATION EF:

Sewage Collection
25th Street Interceptor Repair/Replacement 1,916,000  Service Fees
Arville Street Relief Sewer and Repair - Charleston/Oakey 1,808,000  Service Fees
Cheyenne Avenue Relief Sewer - Durango/Cimarron 979,000  Service Fees
Minor Sewer Modifications Related to RTC Projects 200,000  Service Fees
Oakey Boulevard Sewer Rehabilitation 3,500,000  Service Fees
Owens Avenue Relief Sewer 15,002,000  Service Fees
Sewer Oversizing and Extension Agreements 500,000  Service Fees
Sewer Rehabilitation 1,200,000  Service Fees
Tropical Parkway - Hualapai/Western Beltway 500,000  Service Fees
Vegas Drive - Rancho/I-15 Repair/Replacement 4,170,000  Service Fees
Subtotal Sewage Collection 29,775,000
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CITY OF LAS VEGAS
CAPITAL IMPROVEMENT BUDGET
FISCAL YEAR 2010

FINAL
FUND PROJECT TITLE BUDGET FUNDING SOURCE

Sewage Treatment Plants Chemical Tanks Replacements 2,000,000  Service Fees
Compliance Directed Projects 500,000  Service Fees
Durango Hills Water Resource Center Structural Repairs 568,000  Service Fees
Effluent Pipeline 2,000,000 Service Fees
Filtration Backwash Air System Rehabilitation 6,000,000  Service Fees
HVAC Replacements 500,000  Service Fees
Reuse Facility Plan Projects 750,000  Service Fees
SCADA/Control System Upgrades 7,000,000  Service Fees
WPCF Final Treatment Rehabilitation 500,000 Service Fees
WPCF Gas Scrubbing Project 2,000,000  Service Fees
WPCEF Nitrification Air Header 600,000 Service Fees
WPCEF Nitrification Ground Water Rehabilitation 1,000,000  Service Fees
WPCF Odor Control Project 15,000,000  Service Fees
WPCF Plant 5&6 Primary Rehabilitation 1,000,000  Service Fees
WPCF Sludge Blending and Pumping 500,000  Service Fees
WPCEF Solar Power 10,000,000  Service Fees
Subtotal Sewage Treatment Plants 49,918,000
Total Sanitation EF 79,693,000
Total Capital Project Funds 687,782,254
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PROJECTS JECTION







General Government

Capital improvements associated with the legislative and administrative branches of City
government are accounted for by this function. Projects include new facilities, major
renovations and upgrades to existing city facilities.

- Economic
. Sanitation
Public Safety Development
General
Culture and Government
Recreation
Public Works
v
$1.11
$23'3_(_)_ Equipment
New Facilities
$23.28
Facility Renovations
(Millions)

FISCAL

YEAR OTHER TOTAL

2010 22,781,152 22,781,152

2011 23,409,800 23,409,800

2012 1,500,000 1,500,000

2013

2014
TOTAL 47,690,952 47,690,952
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OTHER

Fiscal Estimated Funding Page
Year Project Title Cost Source Number
2010 Atrium Building Tenant Improvements 5,031,500 Fund Balance 29
City Facility Future Acquisitions 4,000,000 Ad Valorem Tax 30
City Facility Renovations 204,518 Fund Balance 31
City Hall Garage 6,000,000 Fund Balance 32
Conservation Energy Projects 450,000 Grants 33
Reed Whipple Fire Alarm & Sprinkler Installation 108,134 Fund Balance 34
Renewable Energy Projects 5,272,000 Fund Balance/Grants 35
Traffic Signing & Marking Shop Improvements 1,500,000 Fund Balance 36
Westside School Improvements Phase 1 215,000 Contributions 37
Subtotal Fiscal Year 2010 22,781,152
2011 Atrium Building Tenant Improvements 4,084,800 Fund Balance 29
City Hall Garage 12,200,000 FB/Future Bonds 32
Traffic Signing & Marking Shop Improvements 500,000 Fund Balance 36
Westside School Improvements Phases 2 & 3 6,625,000 Grants 38
Subtotal Fiscal Year 2011 23,409,800
2012 City Hall Garage 1,500,000 FB/Future Bonds 32
Subtotal Fiscal Year 2012 1,500,000
2013 None
Subtotal Fiscal Year 2013 0
2014 None
Subtotal Fiscal Year 2014 0
Five Year Total - Other
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Atrium Building Tenant Improvements

PROJECT DESCRIPTION & JUSTIFICATION:

This project will provide the necessary tenant improvements for the Atrium Building at Rancho Drive and U.S. 95 to
relocate the Development Services Center.

Estimated Completion Date: 12/31/2010

Total Project Funding 9,400,000
Prior Years' Expenditures
Projected Current Year Expenditures (283,700)
Project Balance 9,116,300
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES
Land & ROW Acquisition
Design Engineering 131,500 84,800 216,300
Construction 4,900,000 3,400,000 8,300,000
Equipment/Furnishings 600,000 600,000
Total 5,031,500 4,084,800 9,116,300
FUNDING SOURCES
Ad Valorem Tax
Fund Balance 5,031,500 4,084,800 9,116,300
Future Bonds
Grants
Total 5,031,500 4,084,800 9,116,300
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City Facility Future Acquisitions

PROJECT DESCRIPTION & JUSTIFICATION:

This project will purchase and/or improve additional land and building to occupy additional City facilities.

Estimated Completion Date: 06/30/2010

Total Project Funding 4,000,000
Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance 4,000,000

IMPACT ON
OPERATING BUDGET 2010 2011

Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 4,000,000
Equipment/Furnishings

4,000,000

Total 4,000,000

4,000,000

FUNDING SOURCES

Ad Valorem Tax 4,000,000
Fund Balance

Future Bonds

Grants

4,000,000

Total 4,000,000

4,000,000
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City Facility Renovations

PROJECT DESCRIPTION & JUSTIFICATION:

This project will fund the remodel of various city facilities. Improvements may include, but are not limited to, ADA

accessible restrooms, electrical upgrades and other renovations.

Estimated Completion Date: 06/30/2010

Total Project Funding
Prior Years' Expenditures

Projected Current Year Expenditures

Project Balance

240,000

(35,482)

204,518

IMPACT ON
OPERATING BUDGET

2010

2011

2012 2013 2014 Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings
Total

FUNDING SOURCES

204,518

204,518

204,518

204,518

Ad Valorem Tax
Fund Balance
Future Bonds
Grants

Total

204,518

204,518

204,518

204,518
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City Hall Garage

PROJECT DESCRIPTION & JUSTIFICATION:

Construct a new parking garage located on the west side of Main Street at Clark Avenue, to serve the new City Hall.
This multi-level structure will contain approximately 750 parking spaces.

Estimated Completion Date: 09/30/2011

Total Project Funding 28,400,000
Prior Years' Expenditures
Projected Current Year Expenditures (8,700,000)
Project Balance 19,700,000
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 Total
Personnel
Supplies
Services 26,250 26,250 78,750
Utilities
Total 26,250 26,250 78,750
EXPENDITURES
Land & ROW Acquisition
Design Engineering 300,000 300,000
Construction 5,700,000 12,000,000 1,300,000 19,000,000
Equipment/Furnishings 200,000 200,000 400,000
Total 6,000,000 12,200,000 1,500,000 19,700,000
FUNDING SOURCES
Ad Valorem Tax
Fund Balance 6,000,000 200,000 500,000 6,700,000
Future Bonds 12,000,000 1,000,000 13,000,000
Grants
Total 6,000,000 12,200,000 1,500,000 19,700,000
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Conservation Energy Projects

PROJECT DESCRIPTION & JUSTIFICATION:

Conservation energy projects may include, but are not limited to building retrofits and exterior lighting replacement

with better energy efficient products.

Estimated Completion Date: 06/30/2010

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

450,000

450,000

IMPACT ON
OPERATING BUDGET 2010

2011

2012

2013 2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 450,000

Equipment/Furnishings

450,000

Total 450,000

450,000

FUNDING SOURCES

Ad Valorem Tax
Fund Balance
Future Bonds

Grants 450,000

450,000

Total 450,000

450,000
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Reed Whipple Fire Alarm and Sprinkler Installation

PROJECT DESCRIPTION & JUSTIFICATION:

Installation of a fire alarm and sprinkler system at Reed Whipple Cultural Center. The facility currently has no fire
life safety system and does not meet current fire code requirements.

Estimated Completion Date: 06/30/2010

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

258,134

(150,000)
108,134

IMPACT ON
OPERATING BUDGET 2010

2011 2012 2013

2014

Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 108,134

108,134

Total 108,134

108,134

FUNDING SOURCES

Ad Valorem Tax

Fund Balance 108,134
Future Bonds

Grants

108,134

Total 108,134

108,134
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Renewable Energy Projects

PROJECT DESCRIPTION & JUSTIFICATION:

Renewable energy projects may include, but are not limited to solar covered parking areas, solar improvements at
various city buildings, fire stations and west yard complex.

Estimated Completion Date: 06/30/2010

Total Project Funding
Prior Years' Expenditures

Projected Current Year Expenditures

Project Balance

5,272,000

5,272,000

IMPACT ON
OPERATING BUDGET

2010

2011

2012 2013 2014 Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings
Total

FUNDING SOURCES

5,272,000

5,272,000

5,272,000

5,272,000

Ad Valorem Tax
Fund Balance
Future Bonds
Grants

Total

1,268,000

4,004,000

1,268,000

4,004,000

5,272,000

5,272,000
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Traffic Signing & Marking Shop Improvements

PROJECT DESCRIPTION & JUSTIFICATION:

This project consists of adding a perimeter block wall for added security, air conditioning units at the TEFO building,
an enlarged conference room at the TEM Building, expanded parking for TEM staff and service vehicles, minor
landscaping along Ronemus, a Las Vegas Valley Water District well site, security gate access from Peak Drive,
and a lighted, paved area for the relocated traffic and street light pole laydown yard behind a screen wall.

Estimated Completion Date: 09/30/2010

Total Project Funding 2,400,000
Prior Years' Expenditures (14,846)
Projected Current Year Expenditures (385,154)
Project Balance 2,000,000
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services 12,000 15,000 15,000 15,000 57,000
Utilities
Total 12,000 15,000 15,000 15,000 57,000
EXPENDITURES

Land & ROW Acquisition

Design Engineering 200,000 200,000
Construction 1,300,000 500,000 1,800,000
Equipment/Furnishings

Total 1,500,000 500,000 2,000,000

FUNDING SOURCES

Ad Valorem Tax

Fund Balance 1,500,000 500,000 2,000,000
Future Bonds
Grants

Total 1,500,000 500,000 2,000,000
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Westside School Improvements Phase 1

PROJECT DESCRIPTION & JUSTIFICATION:

This phase of the project consists of new ADA compliant walkways, repair of damaged masonry and wood trellis,
and examination of the air conditioning units. The site is located at the northeast corner of West Washington
Avenue and D Street. This phase is currently funded by a $250,000 award from the Centennial Committee
(approved by City Council on 11/19/08) and addresses life safety and historical preservation issues, such as repair

of the structural elements of the building and fundamental handicapped accessibility issues.

Estimated Completion Date: 06/30/2010

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

550,000

(335,000)
215,000

IMPACT ON
OPERATING BUDGET 2010

2011 2012 2013

2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 215,000

Equipment/Furnishings

215,000

Total 215,000

215,000

FUNDING SOURCES

Ad Valorem Tax
Fund Balance
Future Bonds

Grants 215,000

215,000

Total 215,000

215,000
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Westside School Improvements Phases 2 & 3

PROJECT DESCRIPTION & JUSTIFICATION:

This project continues the improvements to this historic property provided in Phase 1. Phase 2 will upgrade the
parking lot with a new surface, landscape islands, lighting, restriping, new handicapped parking spaces, and
directional/identifying signage. The courtyard of the 1948 addition building will also be landscaped as part of the
Phase 2 work. Phase 3 work to the 1948 addition building includes the removal of the exterior trellis, replacement of
the air conditioning system, and demolition of one water damaged room.

Estimated Completion Date: 09/30/2011

Total Project Funding 6,625,000
Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance 6,625,000

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 6,625,000 6,625,000
Equipment/Furnishings
Total 6,625,000 6,625,000

FUNDING SOURCES

Ad Valorem Tax

Fund Balance

Future Bonds

Grants 6,625,000 6,625,000

Total 6,625,000 6,625,000

-38 -







Public Safety

Capital improvements associated with the protection of life and property are
accounted for by this function. Specific activities included are Corrections, Fire and
Protective Services. Corrections accounts for the detention center which houses
arrestees and sentenced misdemeanants. Fire accounts for the construction and
acquisition of fire apparatus, training facilities and future fire stations. Protective
Services accounts for expenditures associated with protection activities such as the
installation of traffic control devices, street and curb markings and street signs. The
City's main objectives are to protect people and property and alleviate traffic
congestion.

Culture and General

Recreation Government

Public Safety

Public Works Sanitation

Economic
Development

$2.83
Facility Renovations

$12.24
Traffic Improvements

$2.16

. $23.02
Equipment

New Fire Facilities

$3.60
New Corrections
Facilities

(Millions)

FIVE YEAR SUMMARY

FISCAL PROTECTIVE

YEAR CORRECTIONS FIRE SERVICES TOTAL
2010 3,602,982 13,526,605 7,523,727 24,653,314
2011 11,907,197 2,290,000 14,197,197
2012 810,000 810,000
2013 526,640 810,000 1,336,640
2014 2,042,612 810,000 2,852,612

TOTAL 3,602,982 28,003,054 12,243,727 43,849,763
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CORRECTIONS

Fiscal Estimated Funding Page
Year Project Title Cost Source Number
2010 Control Center Upgrades 358,122 Fund Balance 41
Control Room Expansion 149,360 Fund Balance 42
Detention Facility Expansion Phase 1 2,995,500 Fund Balance 43
Detention and Enforcement Northwest Sub Station 100,000 Fund Balance 44
Subtotal Fiscal Year 2010 3,602,982
2011 None
Subtotal Fiscal Year 2011 0
2012 None
Subtotal Fiscal Year 2012 0
2013 None
Subtotal Fiscal Year 2013 0
2014 None
Subtotal Fiscal Year 2014 0
Five Year Total - Corrections
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Control Center Upgrades

PROJECT DESCRIPTION & JUSTIFICATION:

The next phase of this ongoing project will provide for new software for field-based reporting utilizing toughbook
laptops (Visiontech and APS Ticket Writing), and for software to improve crime analysis (Crime View). Through
an agreement with the City of Henderson and as a member of the Southern Nevada Public Safety Alliance, the
City is able to utilize software that has been fully tested and functional, which shortens the time required for
development and testing.

Estimated Completion Date: 06/30/2010

Total Project Funding 3,266,317
Prior Years' Expenditures (2,826,069)
Projected Current Year Expenditures (82,126)
Project Balance 358,122
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 358,122 358,122

Total 358,122 358,122

FUNDING SOURCES

Fund Balance 358,122 358,122

Total 358,122 358,122
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Control Room Expansion

PROJECT DESCRIPTION & JUSTIFICATION:

Complete the remodel of the existing Detention Center Control Room.
telephone and fiber optic equipment to support three additional modular work stations, including a noise
dampening system. This project also includes the addition of an outside contact visitation patio area of

approximately 1,000 square feet.

Estimated Completion Date: 10/31/2009

Improvements include electrical,

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

420,000
(270,640)

149,360

IMPACT ON
OPERATING BUDGET 2010

2011 2012

2013

2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 149,360

149,360

Total 149,360

149,360

FUNDING SOURCES

Fund Balance 149,360

149,360

Total 149,360

149,360
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Detention Facility Expansion Phase 1

PROJECT DESCRIPTION & JUSTIFICATION:

Phase | of the Detention and Enforcement facility expansion includes the pre-construction costs for the building of
a 46,000 square foot booking and close custody isolation facility to accommodate the growing offender
population. It was previously anticipated that this would take place at the existing Detention Facility, but
indications now are that it will need to be on a yet to be determined site. $3,000,000 was allocated for pre-
construction costs for a facility on the existing site.

Estimated Completion Date: 06/30/2010

Total Project Funding 3,000,000
Prior Years' Expenditures (4,500)

Projected Current Year Expenditures
Project Balance 2,995,500

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition 2,995,500 2,995,500
Design Engineering

Construction

Equipment/Furnishings

Total 2,995,500 2,995,500

FUNDING SOURCES

Fund Balance 2,995,500 2,995,500

Total 2,995,500 2,995,500
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Detention and Enforcement Northwest Sub Station

PROJECT DESCRIPTION & JUSTIFICATION:

Deputy City Marshals assigned to the Northwest sector of the city currently are working out of a city owned
building at 6841 W. Lone Mountain Road. The building was originally a private residence has had served several
purposes for the city, the latest being a senior citizens center. This project would provide the basic renovations
needed for the building to function efficiently as a sub station. Project funds would cover: creation of two offices
and an entry vestibule, showers, replacement flooring, access card readers, a vehicle security gate and a non-
paved parking area for city vehicles. Supplies, furniture, fixtures and equipment expenditures will be from exising
Detention & Enforcement operating funds.

Estimated Completion Date: 06/30/2010

Total Project Funding 100,000
Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance 100,000

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total

Personnel
Supplies 40,000 40,000
Services
Utilities
Total 40,000 40,000

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 100,000 100,000
Equipment/Furnishings
Total 100,000 100,000

FUNDING SOURCES

Fund Balance 100,000 100,000
Total 100,000 100,000
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FIRE

Fiscal Estimated Funding Page
Year Project Title Cost Source Number
2010 AVL System Replacement 100,000 Fund Balance 46
Emergency Power Backup Systems 1,657,690 Fund Balance a7
Fire Station #46 2,932,400 Fund Balance 48
Fire Station #103 596,723 Bonds 49
Fire Station #107 6,307,230 Fund Balance 50
Fire Station #108 1,137,308 Fund Balance 51
Fire Training Center Burn Tower 263,460 Fund Balance 52
FSI Apparatus Acquisition 380,372 Bonds 53
Paramedic Pen Based System 19,284 Fund Balance 54
Regional Public Safety Complex - Building One 132,138 Fund Balance 55
Subtotal Fiscal Year 2010 13,526,605
2011 Fire Station #46 3,082,400 Fund Balance 48
Fire Station #103 4,156,787 Bonds 49
Fire Station #108 4,668,010 Fund Balance 51
Subtotal Fiscal Year 2011 11,907,197
2012 None
Subtotal Fiscal Year 2012 0
2013 Fire Station #6 Renovation 526,640 Fund Balance 56
Subtotal Fiscal Year 2013 526,640
2014 Fire Station #6 Renovation 2,042,612 Fund Balance 56
Subtotal Fiscal Year 2014 2,042,612
Five Year Total - Fire
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AVL System Replacement

PROJECT DESCRIPTION & JUSTIFICATION:

Replace the data/AVL System on all emergency vehicles. The City, County, and NLV Fire Departments dispatch
emergency equipment using the Automatic Vehicle Location (AVL) and Global Positioning Satellites (GPS)
systems. The AVL uses the closest available unit to respond to emergencies thus saving time and making more
efficient use of vehicles and emergency personnel. The remaining money is designated to purchase new
mounting brackets for city apparatus and conduits throughout the valley for GPS transmissions.

Estimated Completion Date: 09/30/2009

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

1,184,205
(999,342)

(84,863)
100,000

IMPACT ON
OPERATING BUDGET 2010

2011 2012 2013

2014

Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 100,000

100,000

Total 100,000

100,000

FUNDING SOURCES

Bonds
Fund Balance 100,000

100,000

Total 100,000

100,000
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Emergency Power Backup Systems

PROJECT DESCRIPTION & JUSTIFICATION:

Purchase generators for emergency backup. In the event Nevada Power fails, the fire station systems need to
run independently without reduction of emergency services. Fire stations built after 1998 were automatically
equipped with an emergency generator powering the entire building. Fire stations 2, 3, 4, 6, 7, 8, 9, and 42 are
equipped with small generators capable of powering only part of the fire station. Fire stations 2, 7, 9, and 42 have
even more electrical demands with the newer rescue bay additions. The Fire Training Center has no emergency
power at all. Partial emergency power at the older stations has resulted in emergency response delays due to
system failures. The loss of power to overhead doors and computer down time affect emergency operations. This
project carries over to FY2016.

Estimated Completion Date: 06/30/2010

Total Project Funding 1,947,182
Prior Years' Expenditures (41,845)
Projected Current Year Expenditures (247,647)
Project Balance 1,657,690
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies 2,000 2,500 2,625 2,756 2,894 12,775
Services
Utilities
Total 2,000 2,500 2,625 2,756 2,894 12,775
EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 1,657,690 1,657,690
Total 1,657,690 1,657,690

FUNDING SOURCES

Bonds
Fund Balance 1,657,690 1,657,690
Total 1,657,690 1,657,690
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Fire Station #46

PROJECT DESCRIPTION & JUSTIFICATION:

Las Vegas Fire & Rescue will partner with the College of Southern Nevada to construct a 10,000 sq. ft. four-bay
fire station facility at its Charleston Campus. This fire station will be one of the first in the country to be a teaching
facility for the college’s fire science and EMT students. Las Vegas Fire & Rescue benefits by constructing a fire
station that satisfies its needs in the area of high call volume without having to expend money on the purchase of
property. The cost of the lease to the city of Las Vegas will be one dollar annually for the term of the lease. The
existing staffing from Fire Station 6 will transfer over to this facility when completed.

Estimated Completion Date: 03/31/2011

Total Project Funding 7,000,000
Prior Years' Expenditures
Projected Current Year Expenditures (985,200)
Project Balance 6,014,800
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities 78,246 109,544 115,022 120,773 423,585
Total 78,246 109,544 115,022 120,773 423,585
EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 2,932,400 2,932,400 5,864,800
Equipment/Furnishings 150,000 150,000
Total 2,932,400 3,082,400 6,014,800

FUNDING SOURCES

Bonds
Fund Balance 2,932,400 3,082,400 6,014,800
Total 2,932,400 3,082,400 6,014,800
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Fire Station #103

PROJECT DESCRIPTION & JUSTIFICATION:

To construct a new fire station at Mount Mariah Dr. and Stella Lake St. This 7,350 sq. ft. facility is a two-bay
station configuration which will house Engine 203 (transfer) and Rescue 301 (transfer). With the addition of this
new station, it will help us toward our department response goal of 6 minutes or less for fire and EMS emergency
calls in an established high call volume area.

Estimated Completion Date: 03/31/2011

Total Project Funding 5,350,000
Prior Years' Expenditures
Projected Current Year Expenditures (596,490)
Project Balance 4,753,510
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies 24,675 51,818 54,408 57,129 188,030
Services 144,375 303,188 318,347 334,264 1,100,174
Utilities 24,126 50,664 53,197 55,857 183,844
Total 193,176 405,670 425,952 447,250 1,472,048
EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 511,223 4,000,000 4,511,223
Equipment/Furnishings 85,500 156,787 242,287
Total 596,723 4,156,787 4,753,510

FUNDING SOURCES

Bonds 596,723 4,156,787 4,753,510
Fund Balance
Total 596,723 4,156,787 4,753,510
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Fire Station #107

PROJECT DESCRIPTION & JUSTIFICATION:

To construct a new fire station at the northeast corner of Del Webb and Sundial in Summerlin. This 7,350 sq. ft.
facility is a two-bay station configuration which will house a new engine and rescue unit. This new station will help
us toward our department response goal of 6 minutes or less for fire and EMS emergency calls in an established
elderly community (Sun City).

Estimated completion date: 06/30/2010

Total Project Funding 6,307,230
Prior Years' Expenditures
Projected Current Year Expenditures

Project Balance 6,307,230
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel 448,036 1,167,667 1,353,265 2,968,968
Supplies 8,809 54,408 57,129 120,346
Services 51,542 318,347 334,264 704,153
Utilities 15,768 50,171 52,680 118,619
Total 524,155 1,590,593 1,797,338 3,912,086
EXPENDITURES

Land & ROW Acquisition

Design Engineering 507,308 507,308
Construction 4,693,135 4,693,135
Equipment/Furnishings 1,106,787 1,106,787

Total 6,307,230 6,307,230

FUNDING SOURCES

Bonds
Fund Balance 6,307,230 6,307,230
Total 6,307,230 6,307,230
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Fire Station #108

PROJECT DESCRIPTION & JUSTIFICATION:

To construct a new fire station on the southwest corner of Bonanza and Page. This 7,350 sq. ft. facility is a two-
bay station, one of which is a rescue bay. It will house a new fire engine and will transfer existing R-204 making a
daily staff of six personnel. With the addition of this new station, it will help us toward our department response
goal of 6 minutes or less for fire and EMS emergency calls in this rapidly growing part of the city. Not only will this
new fire station help protect the community in an emergency, but will also help our department meet the required
resources necessary to maintain our ISO Class One rating.

Estimated Completion Date: 06/30/2011

Total Project Funding 6,783,518
Prior Years' Expenditures (48,200)
Projected Current Year Expenditures (930,000)
Project Balance 5,805,318
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel 969,821 2,525,818 2,675,027 2,834,623 9,005,289
Supplies 49,350 51,818 54,408 57,129 212,705
Services 288,750 303,188 318,347 334,264 1,244,549
Utilities 48,252 50,664 53,197 55,857 207,970
Total 1,356,173 2,931,488 3,100,979 3,281,873 10,670,513
EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 507,308 4,511,225 5,018,533
Equipment/Furnishings 630,000 156,785 786,785
Total 1,137,308 4,668,010 5,805,318

FUNDING SOURCES

Bonds
Fund Balance 1,137,308 4,668,010 5,805,318
Total 1,137,308 4,668,010 5,805,318
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Fire Training Center Burn Tower

PROJECT DESCRIPTION & JUSTIFICATION:

Due to deteriorated conditions, the existing burn tower at the Fire Training Center needs to be replaced or

repaired.

Estimated Completion Date: 09/30/2009

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

681,909
(54,989)

(363,460)
263,460

IMPACT ON
OPERATING BUDGET 2010

2011

2012 2013 2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 263,460
Equipment/Furnishings

263,460

Total 263,460

263,460

FUNDING SOURCES

Bonds
Fund Balance 263,460

263,460

Total 263,460

263,460
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FSI Apparatus Acquisition

PROJECT DESCRIPTION & JUSTIFICATION:

As part of the Fire Safety Initiative passed by the city voters in November 1999, our fire engines are going to be
replaced every 7 years and our ladder trucks replaced every 10 years due to the wear and tear of our major

apparatus responding to fire and medical calls.

Estimated Completion Date: 06/30/2010

Total Project Funding 4,223,541
Prior Years' Expenditures (3,821,888)

Projected Current Year Expenditures (21,281)
Project Balance 380,372

IMPACT ON
OPERATING BUDGET 2010

2011 2012 2013

2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 380,372

380,372

Total 380,372

380,372

FUNDING SOURCES

Bonds 380,372
Fund Balance

380,372

Total 380,372

380,372
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Paramedic Pen Based System

PROJECT DESCRIPTION & JUSTIFICATION:

The purchase of a computer system for our paramedic program so that medical reports can be properly
completed at the scene or on the return route to ensure accuracy of the medical reports. An RFP is ready to
select a vendor to eliminate our current records management system. The transition is scheduled to occur by the

second quarter of FY2010.

Estimated Completion Date: 12/31/2010

Total Project Funding 600,000
Prior Years' Expenditures (535,716)

Projected Current Year Expenditures (45,000)
Project Balance 19,284

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013

2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 19,284

19,284

Total 19,284

19,284

FUNDING SOURCES

Bonds
Fund Balance 19,284

19,284

Total 19,284

19,284
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Regional Public Safety Complex - Building One

PROJECT DESCRIPTION & JUSTIFICATION:

This is a 70 acre gross BLM Lease N-76692 designated as a joint use regional center. Continue design of a
29,000 square foot classroom/All Hazard Regional Multi-Agency Operations and Response (ARMOR)/Terrorism
Early Warning Group (TEWG) building. The proposed ARMOR building is a Homeland Security responsibility in
our Strategic Plan. It will house multi-jurisdictional assets for emergency management and operations against the
risk of all hazards involving chemical, biological, radiological, nuclear, explosive and natural disasters. It will also
address the TEWG and other first responder functions.

Estimated Completion Date: 09/30/2009

Total Project Funding 300,000
Prior Years' Expenditures (102,062)
Projected Current Year Expenditures (65,800)
Project Balance 132,138
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition
Design Engineering 132,138 132,138
Construction

Equipment/Furnishings

Total 132,138 132,138

FUNDING SOURCES

Bonds
Fund Balance 132,138 132,138
Total 132,138 132,138
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Fire Station #6 Renovation

PROJECT DESCRIPTION & JUSTIFICATION:

When the crew from the original Fire Station #6 transfers to its new location at the Southern Nevada College
campus, the old building will be renovated and become the new Fire Station #46. It will then house a Battalion
Chief and Aide (existing staffing), the Air Resource Vehicle (existing vehicle and staffing), and a new rescue unit
(vehicle and personnel requested).

Estimated Completion Date: 06/30/2014

Total Project Funding 2,959,727
Prior Years' Expenditures (390,475)
Projected Current Year Expenditures
Project Balance 2,569,252
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel 1,206,062 1,206,062
Supplies 37,705 37,705
Services 220,614 220,614
Utilities 45,290 45,290
Total 1,509,671 1,509,671
EXPENDITURES

Land & ROW Acquisition

Design Engineering 206,640 206,640
Construction 1,867,385 1,867,385
Equipment/Furnishings 320,000 175,227 495,227

Total 526,640 2,042,612 2,569,252

FUNDING SOURCES

Bonds
Fund Balance 526,640 2,042,612 2,569,252
Total 526,640 2,042,612 2,569,252
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PROTECTIVE SERVICES

Fiscal Estimated Funding Page
Year Project Title Cost Source Number
2010 Automated Traffic Counting Program 68,000 Fund Balance 58
Bike Lanes 20,000 Grants 59
Bus Stop Sign Installation 10,000 RTC 60
Fiber Optic Connection 38,210 Fund Balance 61
Intersection Improvements 500,000 Room Tax 62
ITS Communication Infrastructure 371,927 RTC 63
NDOT Safety Project 311,838 Fund Balance 64
Neighborhood Traffic Control Measures 230,558 Fund Balance 65
Non-signal Intersection Improvements 401,188 Fund Balance 66
Roadway Lighting Asset Identification Program 200,000 Fund Balance 67
School Sign Upgrade 51,069 Fund Balance 68
Street Sign Upgrade 60,937 Fund Balance 69
Traffic Improvement Program 4,281,000 RTC 70
Traffic Signals 979,000 Impact Fees/FB 71
Subtotal Fiscal Year 2010 7,523,727
2011 Bus Stop Sign Installation 10,000 RTC 60
NDOT Safety Project 200,000 NDOT 64
Roadway Lighting Asset Identification Program 80,000 Fund Balance 67
Traffic Improvement Program 1,400,000 RTC 70
Traffic Signals 600,000 Impact Fees 71
Subtotal Fiscal Year 2011 2,290,000
2012 Bus Stop Sign Installation 10,000 RTC 60
NDOT Safety Project 200,000 NDOT 64
Traffic Signals 600,000 Impact Fees 71
Subtotal Fiscal Year 2012 810,000
2013 Bus Stop Sign Installation 10,000 RTC 60
NDOT Safety Project 200,000 NDOT 64
Traffic Signals 600,000 Impact Fees 71
Subtotal Fiscal Year 2013 810,000
2014 Bus Stop Sign Installation 10,000 RTC 60
NDOT Safety Project 200,000 NDOT 64
Traffic Signals 600,000 Impact Fees 71
Subtotal Fiscal Year 2014 810,000
Five Year Total - Protective Services
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Automated Traffic Counting Program

PROJECT DESCRIPTION & JUSTIFICATION:

This project will develop a permanent traffic count system at high volume locations within the City of Las Vegas to
automatically collect traffic data. This will include determining the technology to use for collecting and storing
data, selecting the technology to be used to communicate remotely with the count stations, acquiring and testing
the system, and constructing count stations at select locations. Traffic data will be collected for key roadway links
and at major signalized intersections. The increased, continual availability of traffic data will be used for a variety
of purposes. It will improve traffic modeling capabilities within the Transportation Planning Section to better
analyze proposed intersection and roadway improvements by providing improved data for input into the computer
models.

Estimated Completion Date: 06/30/2014

Total Project Funding 108,000

Prior Years' Expenditures

Projected Current Year Expenditures (40,000)
Project Balance 68,000

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 68,000 68,000
Total 68,000 68,000

FUNDING SOURCES

Impact Fees
Fund Balance 68,000 68,000
Grants
NDOT
Room Tax
RTC
Total 68,000 68,000
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Bike Lanes

PROJECT DESCRIPTION & JUSTIFICATION:

Construct Bike Lanes thought the City for the safety of bicyclists.

Estimated Competion Date: 06/30/2010

Total Project Funding 20,000
Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance 20,000

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013

2014

Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering

Construction 20,000
Equipment/Furnishings

20,000

Total 20,000

20,000

FUNDING SOURCES

Impact Fees

Fund Balance

Grants 20,000
NDOT

Room Tax

RTC

20,000

Total 20,000

20,000
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Bus Stop Sign Installation

PROJECT DESCRIPTION & JUSTIFICATION:

The Citizens Area Transit System (CAT), a service of the Regional Transportation Commission (RTC),
commenced operations on December 5, 1992. This is an on-going project to install and, as necessary, maintain
or replace bus stop signs at locations within the City, mutually agreed upon by the City and RTC. An adequately
signed bus route is necessary to provide safe and reliable transit service.

Estimated Completion Date: 06/30/2014

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

167,938
(114,196)

(3,742)
50,000

IMPACT ON
OPERATING BUDGET 2010

2011 2012

2013

2014

Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 10,000

10,000 10,000

10,000

10,000

50,000

Total 10,000

10,000 10,000

10,000

10,000

50,000

FUNDING SOURCES

Impact Fees

Fund Balance

Grants

NDOT

Room Tax

RTC 10,000

10,000 10,000

10,000

10,000

50,000

Total 10,000

10,000 10,000

10,000

10,000

50,000
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Fiber Optic Connection

PROJECT DESCRIPTION & JUSTIFICATION:

Install fiber optic cable from the Freeway and Arterial System of Transportation (FAST) location at Hub 6 to 28th
Street/Charleston Boulevard facilities to provide Traffic Engineering Maintenance (TEM) staff the communication
capabilities needed to monitor all of the signalized intersections on the traffic signal system. Fiber optic cable,
furniture, and equipment provides staff the ability to observe traffic at intersections via video images being sent
over the fiber optic cable and make instant timing changes to the traffic signal controller if needed. With fiber
optics in place the Traffic Signal Engineer and his staff can call up the intersection on the computer system and
view the location for problems, and repair them within minutes.

Estimated Completion Date: 06/30/2010

Total Project Funding 138,210

Prior Years' Expenditures

Projected Current Year Expenditures (100,000)
Project Balance 38,210

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 38,210 38,210

Total 38,210 38,210

FUNDING SOURCES

Impact Fees

Fund Balance 38,210 38,210
Grants

NDOT

Room Tax

RTC

Total 38,210 38,210
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Intersection Improvements

PROJECT DESCRIPTION & JUSTIFICATION:

These are on-going projects to construct intersection improvements at various locations throughout the city of Las
Vegas which have been identified as being part of the "Top 50 Most Congested Intersections” or "Top 50 Worst
Intersections for Left Turn Crashes". Improvements may include, but are not limited to, installation of traffic
signals, traffic signal modifications, delineation of approaches to intersections, geometric modifications to
intersections, and median modifications.

Estimated Completion Date: 06/30/2014

Total Project Funding 1,000,000

Prior Years' Expenditures

Projected Current Year Expenditures (500,000)
Project Balance 500,000

IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 500,000 500,000

Total 500,000 500,000

FUNDING SOURCES

Impact Fees

Fund Balance

Grants

NDOT

Room Tax 500,000 500,000
RTC

Total 500,000 500,000
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ITS Communication Infrastructure

PROJECT DESCRIPTION & JUSTIFICATION:

This project will provide fiber optic interconnect conduit and fiber optic cable along: (1) Charleston Boulevard from
Clark County 215 to Nellis Boulevard, (2) Rancho Road from Rainbow Boulevard to Sahara Avenue, (3)
Cheyenne Avenue from Clark County 215 to Decatur Boulevard, (4) Rainbow Boulevard from Ann Road to
Rancho Road, (5) Ann Road from Centennial Parkway to Rainbow Boulevard and (6) Centennial Parkway from
Tropical Parkway to Ann Road. This project will provide fiber optic communication truck lines across the major
corridors within the City of Las Vegas for Freeway and Arterial System of Transportation (FAST). These fiber optic
lines will serve to provide the additional bandwidth required to transmit both data and video signals between the
FAST Traffic Management Center and the various Intelligent Transport System (ITS) field devices including:
traffic signal controllers, closed circuit television, and variable message signs. These Intelligent Transport System
(ITS) devices will reduce congestion by permitting enhanced traffic management through real-time traffic signal
coordination based on video surveillance of existing traffic conditions.

Estimated Completion Date: 06/30/2010

Total Project Funding 6,500,000
Prior Years' Expenditures (2,128,073)
Projected Current Year Expenditures (4,000,000)
Project Balance 371,927
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition

Design Engineering 60,000 60,000
Construction 311,927 311,927
Equipment/Furnishings

Total 371,927 371,927

FUNDING SOURCES

Impact Fees

Fund Balance

Grants

NDOT

Room Tax

RTC 371,927 371,927
Total 371,927 371,927
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Neighborhood Traffic Control Measures

PROJECT DESCRIPTION & JUSTIFICATION:

Identify locations to improve traffic safety within existing neighborhoods. Controls may include, but are not limited
to, traffic mini-circles, full and partial street closures, speed bumps, and chokers. The Neighborhood Traffic
Management Program (NTMP) was adopted by City Council in 1995 to assist residents with traffic mitigation in
their neighborhoods. In an effort to make streets safer and preserve livability of older neighborhoods, citizens are
encouraged to meet and decide upon specific mitigation measures for which their streets may qualify.

Estimated Completion Date: 06/30/2014

Total Project Funding 2,309,652
Prior Years' Expenditures (1,944,094)
Projected Current Year Expenditures (135,000)
Project Balance 230,558
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition

Design Engineering 24,000 24,000
Construction 206,558 206,558
Equipment/Furnishings

Total 230,558 230,558

FUNDING SOURCES

Impact Fees

Fund Balance 230,558 230,558
Grants

NDOT

Room Tax

RTC

Total 230,558 230,558
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Non-signal Intersection Improvements

PROJECT DESCRIPTION & JUSTIFICATION:

These are on-going projects to construct intersection improvements, other than signalization, at various locations
throughout the City. Improvements may include, but are not limited to, delineation of approaches, geometric
modifications to intersections, and median modifications. There are intersections throughout the City that may
meet signalization warrants; however, due to roadway geometry, intersection proximity to existing signals, and/or
other engineering reasons, signalization is an undesirable solution. This program provides an avenue for
alternative mitigation measures.

Estimated Completion Date: 06/30/2014

Total Project Funding 1,106,082
Prior Years' Expenditures (604,894)
Projected Current Year Expenditures (100,000)
Project Balance 401,188
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 401,188 401,188

Total 401,188 401,188

FUNDING SOURCES

Impact Fees

Fund Balance 401,188 401,188
Grants

NDOT

Room Tax

RTC

Total 401,188 401,188
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NDOT Safety Project

PROJECT DESCRIPTION & JUSTIFICATION:

Nevada Department of Transportation (NDOT) projects are funded using federal funds for 95% of project costs.
They require a 5% match using local funds. These projects are citywide and are created to address safety at
locations where 30 or more crashes have occurred in a 3 year period.

Estimated Completion Date: 06/30/2014

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

1,151,838

(40,000)
1,111,838

IMPACT ON
OPERATING BUDGET 2010

2011

2012

2013

2014

Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering 31,184
Construction 155,919
Equipment/Furnishings 124,735

20,000
100,000
80,000

20,000
100,000
80,000

20,000
100,000
80,000

20,000
100,000
80,000

111,184
555,919
444,735

Total 311,838

200,000

200,000

200,000

200,000

1,111,838

FUNDING SOURCES

Impact Fees

Fund Balance 311,838
Grants

NDOT

Room Tax

RTC

200,000

200,000

200,000

200,000

311,838

800,000

Total 311,838

200,000

200,000

200,000

200,000

1,111,838
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Roadway Lighting Asset Identification Program

PROJECT DESCRIPTION & JUSTIFICATION:

Install identification numbers in a high-visibility location onto the poles for the approximate 50,000 street lights in
the City of Las Vegas. By creating a unique number scheme for every street light, customers will be able to
accurately identify problem locations. Customer service will be improved and the City will be more efficient in the
use of labor by the identification of the correct location.

Estimated Completion Date: 06/30/2011

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

400,000

(120,000)
280,000

IMPACT ON
OPERATING BUDGET 2010

2011 2012 2013

2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 200,000

80,000

280,000

Total 200,000

80,000

280,000

FUNDING SOURCES

Impact Fees

Fund Balance 200,000
Grants

NDOT

Room Tax

RTC

80,000

280,000

Total 200,000

80,000

280,000
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School Sign Upgrade

PROJECT DESCRIPTION & JUSTIFICATION:

Program developed to upgrade and replace existing school signs to fluorescent yellow/green school signs. Signs
and Markings staff are required to upgrade school zones and crossings within the City of Las Vegas jurisdiction,
per the Manual for Uniform Traffic Control Devices (MUTCD). The upgrade of the school signage will help
improve pedestrian safety. The fluorescent yellow/green signs are 40% more visible during the day and 50%
more visible at night. Advanced decision making and smoother vehicle operation from motorists will be achieved.

Estimated Completion Date: 06/30/2014

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures
Project Balance

309,208
(198,139)

(60,000)
51,069

IMPACT ON
OPERATING BUDGET 2010

2011 2012 2013

2014 Total

Personnel
Supplies
Services
Utilities

Total

EXPENDITURES

Land & ROW Acquisition
Design Engineering
Construction

Equipment/Furnishings 51,069

51,069

Total 51,069

51,069

FUNDING SOURCES

Impact Fees

Fund Balance 51,069

Grants
NDOT
Room Tax
RTC

51,069

Total 51,069

51,069
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Street Sign Upgrade

PROJECT DESCRIPTION & JUSTIFICATION:

On-going program to upgrade all aging street name signs with the City's sign standard that requires block
numbers and cardinal directions be incorporated into the overhead illuminated signs as well as the ground
mounted signs. Every intersecting street will have street name signs installed per City standards. Initially the
program was developed to replace only street name signs; however, the City has expanded the program to
include replacement of all faded signs including stop signs and other regulatroy signs in the upcoming years, as
mandateed by law in the Manual for Uniform Traaffic Control Devices (MUTCD). This sign standard street signs
will improve traffic flow and reduce delays for motorists along with providing safety to the public. Upgrading all
signs provides better visibility, advance decision making and smoother traffic operations, thus providing greater
safety for everyone.

Estimated Completion Date: 06/30/2014

Total Project Funding 1,098,331
Prior Years' Expenditures (1,001,394)
Projected Current Year Expenditures (36,000)
Project Balance 60,937
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings 60,937 60,937

Total 60,937 60,937

FUNDING SOURCES

Impact Fees

Fund Balance 60,937 60,937
Grants

NDOT

Room Tax

RTC

Total 60,937 60,937
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Traffic Improvement Program

PROJECT DESCRIPTION & JUSTIFICATION:

This is the 22nd year of an annual element of the Regional Transportation Commission (RTC) funded
Transportation Improvement Program to improve traffic flow at different locations within the City of Las Vegas by
designing and constructing various capacity improvement projects. The program will improve the flow of traffic,
allow significantly increased traffic capacity, reduce delays and enhance public safety.

Estimated Completion Date: 06/30/2013

Total Project Funding 10,064,000
Prior Years' Expenditures (2,170,330)
Projected Current Year Expenditures (2,212,670)
Project Balance 5,681,000
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies
Services
Utilities
Total
EXPENDITURES

Land & ROW Acquisition

Design Engineering 770,000 252,000 1,022,000
Construction 3,511,000 1,148,000 4,659,000
Equipment/Furnishings

Total 4,281,000 1,400,000 5,681,000

FUNDING SOURCES

Impact Fees

Fund Balance

Grants

NDOT

Room Tax

RTC 4,281,000 1,400,000 5,681,000

Total 4,281,000 1,400,000 5,681,000
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Traffic Signals

PROJECT DESCRIPTION & JUSTIFICATION:

This ongoing project will design and construct new traffic signals at various locations throughout the City to
maintain safe traffic flow. Traffic Signals are warranted in accordance with the Manual on Uniform Traffic Control
Devices as required by law. Intersections meeting traffic signal warrants should be signalized to improve safety

and/or reduce traffic delays.

Estimated Completion Date: 06/30/2014

Total Project Funding
Prior Years' Expenditures

Projected Current Year Expenditures

Project Balance

6,744,891
(942,514)

(2,423,377)
3,379,000

IMPACT ON
OPERATING BUDGET

2010

2011

2012

2013

2014

Total

Personnel
Supplies
Services
Utilities
Total

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings
Total

FUNDING SOURCES

108,000
871,000

108,000
492,000

108,000
492,000

108,000
492,000

108,000
492,000

540,000
2,839,000

979,000

600,000

600,000

600,000

600,000

3,379,000

Impact Fees
Fund Balance
Grants
NDOT
Room Tax
RTC

Total

800,000
179,000

600,000

600,000

600,000

600,000

3,200,000
179,000

979,000

600,000

600,000

600,000

600,000

3,379,000
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Sanitation

Capital improvements associated with the Water Pollution Control Facility (WPCF) and
the sanitary sewer collection system are accounted for by this function. The WPCF
serves the residents of Las Vegas and North Las Vegas. The main projects for the next
five years are plant upgrades and major sewer interceptor lines to accommodate the
growth of the City. All costs associated with the sanitation operation, including debt
service on bonds, are paid for through service fees and a portion of a voter-approved ¥

cent sales tax.

Culture and Public Safety
Recreation o
Sanitation
Economic
) Development
Public Works General
Government
$106.41 J,

Plant Upgrades

$60.00
Plant Expansion

$119.29
Sewer Lines

(Millions)

FIVE YEAR SUMMARY

SEWAGE
FISCAL SEWAGE TREATMENT
YEAR COLLECTION PLANTS TOTAL
2010 29,775,000 49,918,000 79,693,000
2011 23,188,000 37,750,000 60,938,000
2012 21,327,000 19,750,000 41,077,000
2013 24,847,650 8,500,000 33,347,650
2014 20,148,000 50,500,000 70,648,000
TOTAL 119,285,650 166,418,000 285,703,650
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SEWAGE COLLECTION

Fiscal Estimated Funding Page
Year Priority Project Title Cost Source Number
2010 1  Arville Street Relief Sewer and Repair - Charleston/Oakey 1,808,000 Service Fees 76
2  Cheyenne Avenue Relief Sewer - Durango/Cimarron 979,000 Service Fees 77
3 Oakey Boulevard Sewer Rehabilitation 3,500,000 Service Fees 78
4 Owens Avenue Relief Sewer 15,002,000 Service Fees 79
5  Tropical Parkway - Hualapai/Western Beltway 500,000 Service Fees 80
6  25th Street Interceptor Repair/Replacement 1,916,000 Service Fees 81
7  Vegas Drive - Rancho/l-15 Repair/Replacement 4,170,000 Service Fees 82
8  Sewer Oversizing and Extension Agreements 500,000 Service Fees 83
9 Minor Sewer Modifications Related to RTC Projects 200,000 Service Fees 84
10 Sewer Rehabilitation 1,200,000 Service Fees 85
Subtotal Fiscal Year 2010 29,775,000
2011 11 CIiff Shadows Parkway - Cheyenne/Lone Mountain 391,000 Service Fees 86
12 15th Street Sewer Rehabilitation 973,000 Service Fees 87
13 Permanent Flow Monitoring System 210,000 Service Fees 88
14  Alta Drive-Valley View Boulevard Repair/Replacement 663,000 Service Fees 89
15 Rampart Boulevard Diversion - Alta/Cheyenne 3,000,000 Service Fees 90
16 Thom Blvd, Alexander Rd, Decatur Blvd Relief Sewer 9,173,000 Service Fees 91
17  Vegas Drive Relief Sewer - Wintergreen/Parkchester 6,878,000 Service Fees 92
18 Sewer Oversizing and Extension Agreements 500,000 Service Fees 83
19 Minor Sewer Modifications Related to RTC Projects 200,000 Service Fees 84
20 Sewer Rehabilitation 1,200,000 Service Fees 85
Subtotal Fiscal Year 2011 23,188,000
2012 1 Downtown Interceptor Repair/Replacement 4,015,000 Service Fees 93
2 Fort Apache Road Relief Sewer - Grand Teton/Severance 6,408,000 Service Fees 94
3 Lone Mountain Road Relief Sewer - Durango/Rancho 9,004,000 Service Fees 95
4 Sewer Oversizing and Extension Agreements 500,000 Service Fees 83
5 Minor Sewer Modifications Related to RTC Projects 200,000 Service Fees 84
6  Sewer Rehabilitation 1,200,000 Service Fees 85
Subtotal Fiscal Year 2012 21,327,000
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Fiscal Estimated Funding Page
Year Priority Project Title Cost Source Number
2013 1  Alexander Road - Rancho/Decatur 219,650 Service Fees 96
2 Bonneville Underpass Rehabilitation 2,500,000 Service Fees 97
3 Jones Boulevard Relief Sewer - Fisher/Thom 11,035,000 Service Fees 98
4 Rancho Repair/Replacement 461,000 Service Fees 99
5 Rancho Drive Relief Sewer - Decatur/Coran 8,522,000 Service Fees 100
6  Sewer Oversizing and Extension Agreements 500,000 Service Fees 83
7 Minor Sewer Modifications Related to RTC Projects 200,000 Service Fees 84
8 Sewer Rehabilitation 1,200,000 Service Fees 85
9 Permanent Flow Monitoring System 210,000 Service Fees 88
Subtotal Fiscal Year 2013 24,847,650
2014 1 Smoke Ranch Road - Tucumcari/Decatur 499,000 Service Fees 101
2 Rancho Drive Relief Sewer - Lone Mountain/Decatur 17,073,000 Service Fees 102
3  Oakey Repair/Replacement 2,176,000 Service Fees 103
4 Sewer Rehabilitation 400,000 Service Fees 85
Subtotal Fiscal Year 2014 20,148,000
Five Year Total - Sewage Collection
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Arville Street Relief Sewer and Repair - Charleston/Oakey

PROJECT DESCRIPTION & JUSTIFICATION:

Design and construct approximately 3,500 feet of 24-inch diameter sewer in Arville Street from Charleston
Boulevard to Oakey Boulevard to connect to the existing 24-inch diameter sewer in Arville Street including minor
spot repairs along same existing 24-inch sewer in Arville Street and Sahara Avenue. This sewer will provide
additional capacity to the existing 24-inch sewer in Arville Street.

Estimated Completion Date: 06/30/2010

Total Project Funding

Prior Years' Expenditures

Projected Current Year Expenditures

Project Balance

1,808,000

1,808,000

IMPACT ON
OPERATING BUDGET

2010

2011 2012 2013

2014 Total

Personnel
Supplies
Services
Utilities
Total

1,674 1,741 1,811

1,883 7,109

1,674 1,741 1,811

1,883 7,109

Additional operating costs per fiscal year are for maintenance of facilities.

EXPENDITURES

Land & ROW Acquisition

Design Engineering

Construction

Equipment/Furnishings
Total

FUNDING SOURCES

312,800
1,495,200

312,800
1,495,200

1,808,000

1,808,000

Service Fees

Total

1,808,000

1,808,000

1,808,000

1,808,000
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Cheyenne Avenue Relief Sewer - Durango/Cimarron

PROJECT DESCRIPTION & JUSTIFICATION:

Design and construct approximately 4,100 feet of 18-inch sewer in Cheyenne Avenue from Durango Drive to
Cimarron Road. This new relief sewer is needed to provide additional capacity along this portion of the Cheyenne
Avenue Sewer system. This proposed parallel line is needed due to the sewer flows being bypassed from the
Durango Hills Water Resource Center (DHWRC) at times of low demand. The drainage basin for this area
requires 10 million-gallon-per-day (mgd) capacity; the bypass that flows from the DHWRC requires an additional
10 mgd. Construction of this new line will increase this portion of the interceptor from 13 mgd to 21 mgd capacity.

Estimated Completion Date: 06/30/2010

Total Project Funding 979,000
Prior Years' Expenditures
Projected Current Year Expenditures

Project Balance 979,000
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies 1,930 2,010 2,200 2,400 8,540
Services
Utilities

Total 1,930 2,010 2,200 2,400 8,540

Additional operating costs per fiscal year are for maintenance of facilities.
EXPENDITURES

Land & ROW Acquisition

Design Engineering 128,000 128,000
Construction 851,000 851,000
Equipment/Furnishings
Total 979,000 979,000
FUNDING SOURCES
Service Fees 979,000 979,000
Total 979,000 979,000

-77-




Oakey Boulevard Sewer Rehabilitation

PROJECT DESCRIPTION & JUSTIFICATION:

Design and construct approximately 15,000 feet of 10-inch, 12-inch and 15-inch sewer in Oakey Boulevard from
Commerce Street to Eastern Avenue. Repair/replacement of the sewer is necessary before crown failure occurs.
Recent televising of older concrete sewer pipe has revealed significant damage to the crown of the old unlined
reinforced concrete sewer pipe. A program to televise, and when conditions require, repair/replace the pipe before
crown failure occurs is necessary to avoid potential liabilities.

Estimated Completion Date: 06/30/2010

Total Project Funding 3,500,000
Prior Years' Expenditures
Projected Current Year Expenditures
Project Balance 3,500,000
IMPACT ON
OPERATING BUDGET 2010 2011 2012 2013 2014 Total
Personnel
Supplies 1,674 1,741 1,811 1,883 7,109
Services
Utilities
Total 1,674 1,741 1,811 1,883 7,109

Additional operating costs per fiscal year are for maintenance of facilities.
EXPENDITURES

Land & ROW Acquisition

Design Engineering 450,000 450,000
Construction 3,050,000 3,050,000
Equipment/Furnishings
Total 3,500,000 3,500,000
FUNDING SOURCES
Service Fees 3,500,000 3,500,000
Total 3,500,000 3,500,000
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Owens Avenue Relief Sewer

PROJECT DESCRIPTION & JUSTIFICATION:

Design and construct approximately 16,500 feet of 54-inch diameter sewer in Owens Avenue from A Street to
Sandhill Road to connect to the existing 54-inch diameter Sandhill relief sewer. The existing Sandhill relief sewer
will be used to convey the flow to the WPCF. This interceptor is part of the proposed major interceptor along
Washington/Owens serving future development in th