[Submit in Volume II, TAB 1] DE-SOL-0008449
Attachment L-2a

Relevant Corporate Experience Form

=

Experience Submission Number: (Start with 1 and number consecutively)

2. Name and Address of Offeror or Team Member

3. Complete Name/Title of Contract and Location/Address of project/contract

4. Project Owner Name and Address

5. Contract Number and Type of Contract 6. Date of Contract Award
7. Date Work Commenced 8. Date Work Ended
9. Initial Contract Price/Cost and Fee 10. Final Amount Invoiced/Amount Invoiced to Date

1la. Offeror/Team Member Technical Point of Contact{L1b. Offeror/Team Member Contracting Point of

(include address and telephone number) Contact (include address and telephone number)
12a. Project Owner Project/Program Manager 12b. Project Owner Contracting Point of Contact
Technical Point of Contact (include address and (include address and telephone number)

telephone number)

13. Description of Work

14. Indicators to be demonstrated by the experience (should relate to summary matrix)

15. Provide information on any problems encountered and your corrective actions.




[Submit in Volume I, TAB 1] DE-SOL-0008449
Attachment L-2a

Information and Instructions for Completing the Relevant Corporate Experience Form

NOTE: Offeror shall provide no more than 5 experiences and each Relevant Corporate
Experience Form shall be limited to 3 pages per experience. Start the information for each
experience on a new form.

1. Indicators are as follows

A. Managing unique issues associated with international projects on sites that are
owned and operated by third parties, including integrating the efforts of multiple public and/or
private entities; equipping remote sites that lack infrastructure; and/or accommodating ongoing
site operations, changing requirements, and/or cultural and language-related barriers

B. Soliciting and managing foreign subcontracts for construction, including ensuring
quality, safe work is carried out within schedule and budgetary constraints;

C. Providing project management and logistics for simultaneous deployment of
design, construction and/or IT systems in multiple locations and countries; and

D. Providing, installing, integrating, testing and troubleshooting Central Alarm
Station (CAS) software and hardware that has passed Second Line of Defense (SLD), also
known as the Office of Nuclear Smuggling Detection and Deterrence (NSDD), Continental
United States (CONUS) Core level testing for NSDD installations.

2. Relevance to Indicators are defined as follows:

A. Relevance to indicator A. is defined as management of international projects with
project size of $1M to $25M per project, on sites that are not owned or operated by the U.S.
Government (such as U.S. Embassies or military bases) or by the host country beneficiary entity
for which the work is being performed; for example, if the work is being performed on
behalf of the Host Country’s Customs Service, and the site is owned or operated by the
Host Country’s Border Guard, then this project would be relevant. More relevant sites
have multiple public and/or private stakeholders; lack infrastructure; require accommodating
ongoing site operations, have changing requirements, and cultural and language-related
barriers.

B. Relevance to indicator B. is defined as solicitation and management of foreign
subcontracts for construction with value of $150K to $15M per project. More relevant
experience shows management of subcontracts in regions where subcontractor quality
management, safety practices, capability, and resources are limited.

C. Relevance to indicator C. is defined as management and logistics for
simultaneous deployment of design, construction, or IT systems where the total value of multiple
deployments is $50M to $200M. More relevant experience includes simultaneous deployments
of design, construction, and IT systems to multiple locations and countries..

D. Relevance to indicator D. is defined as provision, installation, integration, testing
and troubleshooting of CAS software that has passed SLD CONUS Core level testing or been
evaluated and approved for the NSDD installations.
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Information and Instructions for Completing the Relevant Corporate Experience

Item 1.

Item 2.

Item 3.

Item 4.

Item 5.

Item 6.

Item 7.

Item 8.

Item 9.

Item 10.

Item 11a.

Item 11b.

Item 12a.

Form Continued

Insert Experience Submission Number.

Insert the complete name and address of the Offeror or Team Member. Do not use
acronyms.

Insert the complete contract title/name and location/address where work was
performed. Do not use acronyms.

Insert project owner/client’'s name, complete address, including both post office box
and street address, if applicable.

Insert any contract number or other contract reference used by the customer and
contract type.

Insert the date on which the contract was awarded.
Insert the date on which performance began.

Insert the date on which the customer agreed that the work was satisfactorily
completed or the date of planned completion, aside from any pending or ongoing
administrative actions, claims negotiations, or litigation.

Insert the price, estimated cost and fee, or target cost and profit or fee as it appeared
in the original contract. If the contract included multiple, separately-priced items, add
the individual item amounts and insert the total price, estimated cost and fee, or
target cost and profit or fee.

Insert the final sum of all invoices or the sum of all invoices to date, including agreed
upon and disputed amounts, paid and awaiting payment.

Insert the name, title, company/agency, address, telephone number, and e-mail
address (if available) of the program or project manager, quality assurance
representative, or other customer technical representative who is most familiar with
the quality of your work under the contract.

Insert the name, title, company/agency, address, telephone number, and e-mail
address (if available) of the contracting officer, purchasing agent, or other customer
contracting or purchasing representative who is most familiar with your work under
the contract.

Insert the name, title, company/agency, address, telephone number, and e-mail
address (if available) of the program or project manager, quality assurance
representative, or other customer technical representative who is most familiar with
the quality of your work under the contract.
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Iltem 12b. Insert the name, title, company/agency, address, telephone number, and e-mail

Item 13.

Item 14.

Item 15.

address (if available) of the contracting officer, purchasing agent, or other customer
contracting or purchasing representative who is most familiar with your work under
the contract.

Describe the Activity.

Describe the nature and scope of the work as it relates to your proposed role in
performing the DICCE2 Statement of Work (see Section J, Attachment 1). The
objective is for you to explain how the work that you did previously or are currently
doing is relevant (similar in nature, size in dollars, and complexity) to the scope of
work that is to be performed by the Offeror under this solicitation’'s SOW.

Describe any unusual circumstances of performance or problems that have
occurred. Describe any actions that you have taken or plan to take to correct any
difficulties in your performance.



