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EXAMPLE  

 
Offeror: XYZ Company 
 

Indicator Summary Matrix 
 
Indicator Experience 1 Experience 2 Experience 3 Experience 4 Experience 5 
A.  Owned and operated by third parties x x    
A.  Integrating multiple public and 
private entities 

 x x   

A.  Remote sites that lack infrastructure  x x   
A.  Accommodating ongoing site 
operations 

 x x   

A.  Changing requirements  x x   
A.  Cultural and language-related barriers   x   
B.  Soliciting and managing foreign 
subcontracts for construction ensuring 
quality, safe work is carried out within 
schedule and budgetary constraints 

 x x   

C.  Project management and logistics for 
simultaneous deployment of design and 
construction in multiple countries and 
locations 

  x   

C.  Project management and logistics for 
simultaneous deployment of IT systems 
in multiple countries and locations 

     

D.  Providing, installing, integrating, 
testing and troubleshooting CAS 
software and hardware that has passed 
SLD CONUS Core level testing for 
NSDD Core installations 
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Instructions Attachment L-2b: 
 
Note: Attachment L-2b is limited to one (1) 8 ½ x 11 page.  

 
Experiences provided must be relevant to the work that the team member will be performing under this contract.  The Offeror shall 
explain how the work performed by the experience is relevant to the indicator.  Relevance is defined by Indicator as follows: 
 

A. Relevance to indicator A. is defined as management of international projects with project size of $1M to $25M per project, on 
sites that are not owned or operated by the U.S. Government (such as U.S. Embassies or military bases) or by the host country 
beneficiary entity for which the work is being performed; for example, if the work is being performed on behalf of the Host 
Country’s Customs Service, and the site is owned or operated by the Host Country’s Border Guard, then this project 
would be relevant.  More relevant sites have multiple public and/or private stakeholders; lack infrastructure; require 
accommodating ongoing site operations, have changing requirements, and cultural and language-related barriers.   
 
B. Relevance to indicator B. is defined as solicitation and management of foreign subcontracts for construction with value of 
$150K to $15M per project.  More relevant experience shows management of subcontracts in regions where subcontractor quality 
management, safety practices, capability, and resources are limited. 
 
C. Relevance to indicator C. is defined as management and logistics for simultaneous deployment of design, construction, or IT 
systems where the total value of multiple deployments is $50M to $200M.  More relevant experience includes simultaneous 
deployments of design, construction, and IT systems to multiple locations and countries. 
 
D. Relevance to indicator D. is defined as provision, installation, integration, testing and troubleshooting of CAS software that has 
passed Second Line of Defense [also known as Nuclear Smuggling Detection and Deterence (NSDD)] CONUS Core level testing 
or been evaluated and approved for the NSDD installations. 


