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Key Dates for Agency Financial Report

[image: image1.emf]PERFORMANCE RESULTS FINANCIAL STATEMENTS MD&A / COORDINATION

3rd Qtr Prog Data in PMM    7/16

Validate PMM Data                7/30

Final 3rd Quarter Input           8/13

Draft MD&A outline               8/23

Prog provide MD&A Input     9/2

Preliminary Data in PMM      9/16

AFR-MD&A Prog. Info.         9/16

Finalize ‘10 Format               4/30

Select Contractor                   6/24

Issue Fin Stmt./AFR

Guidance                                 7/1

Leadership Challenges          7/30

Field FMFIA/A-123 Memo   8/13

Draft MD&A                          9/3

HQ FMFIA/A-123 Memo     9/15

Field Data Due                       7/6

Mgr. Cost Allocations           7/10

PMA Trial Balance Data      7/12

Field  & PMAFootnotes 7/16

1st GC Rep Letter                  7/19

3rd Qtr Internal Stmts.          7/29

Fin. Highlights/Perf. Data     8/6

PRELIMINARY  DRAFT  - 9/17

Coordinate with HQ/LPSO Staff Contacts

PERFORMANCE RESULTS FINANCIAL STATEMENTS MD&A / COORDINATION

Final 4th Qtr. Data in PMM  10/7 

Validated PMM Data            10/13   

Final MD&A Input               10/14

DICARC Meeting                10/4

Begin S-1/Dep. Sec. Coord. 10/4

Field Mgmt. Rep. Letters    10/8

Preliminary IC Input          10/4   

Mgr. Cost Allocation           10/8   

Final PMA/FERC Data       10/12

Field Footnotes                     10/15

Draft Yr End Statements    10/15

DRAFT REPORT TO PROGRAMS/OMB/SEC. – 10/15

GC/S-1 Review of Message, Mgmt. Assurances 

& Congressional Transmittal Letters                   10/15

Receive HQ Mgmt. Rep. Letters                              10/22            

Receive HQ/OMB Preliminary Comments             10/22

2ndGC Rep. Letter 10/25

Final Audit Adjustments                                           10/26

S-1 Sign Message, Assurances & Cong. Letters      10/26

Final Draft Financial Statements 10/27

FINAL DRAFT REPORT TO KPMG – 11/4

Final PMA Special Purpose Opinions     11/4

KPMG Draft Audit Report                      11/9

S-1 Sign Mgmt. Rep. Letter                     11/12

DOE Rep Letter to KPMG                      11/12

KPMG Audit Opinion/Report                 11/12

Publish Report                                          11/12

FINAL DRAFT REPORT TO SECRETARY–10/28

GC/S-1 Review Mgmt. Rep. Letter                       10/28

DELIVER FINAL REPORT – 11/12


Financial Statement Analysis and Footnote Submission Requirements (Field Only)
Financial statement analysis, footnote disclosures, and supplementary stewardship information are due from field offices, PMAs and FERC by July 16, 2010, for 3rd quarter reporting and by October 15, 2010, for year-end
.  A comprehensive listing of 3rd quarter and year-end reporting due dates can be found in the Accounting Operations Checklist on the iPortal Financial Statement Home Page.  This checklist contains filters to enable users to view current and upcoming events.  

Please note that all FY 2010 year-end entries should be processed in the SEP-10 accounting period until October 13.  The first draft of the yearend financial statements is due to KPMG on October 15.  Field offices, PMAs and FERC should not post any adjusting entries after October 13 without prior approval from the Office of Financial Control and Reporting (OFCR).  If an adjusting entry is needed after October 13, OFCR will coordinate with the appropriate office and instruct them to make the entry in OCT-11.  OFCR will then review and post the entry to the SEPADJ1-10 accounting period.

The iPortal Financial Statement Home page contains Excel templates field offices must use to document the required financial statement analysis and provide disclosures to support preparation of the Department’s consolidated financial statements.  The Excel templates should be submitted via the iPortal Financial Statement Home Page.  Hard copies or emails of your submissions should not be sent. 
Expired and Cancelled Appropriations

Public Law 101-510 requires that agencies keep any remaining budget authority for 5 years after an appropriation expires to use in paying unliquidated obligations and liabilities on the books at expiration.  At the end of the 5-year period:

· all budgetary resources, both obligated and unobligated , are cancelled;

· DOE has to return the Fund Balance to Treasury; and

· any receivables and payables are cancelled for that appropriation.

In FY 2010, DOE has four appropriations, 89-0405-0243 (fund 01095), 89-0405-0309 (fund 01594), 89-0305-0309 (fund 01599) and 89-72-0405-1037 (fund 04177) that will be affected by the above rules and have to be cancelled at the end of the fiscal year.  At year-end there should be no receivables, unfilled customer orders, undelivered orders, or accounts payable appearing on your FMS-2108 (i.e. columns 7, 8, 9, 10).  All balances, other than cash and unobligated allotments, remaining in these appropriations must be removed from your books as of September 30, 2010.

iPortal Financial Statement Schedules
The following is a list of the analysis/disclosure schedules to be completed by each allottee on the iPortal.  Many of the due dates continue to be dictated by external reporting requirements.  Please arrange your work plans accordingly and establish adequate contractor lead time to allow you to meet the due dates.   Requests for access to the iPortal Financial Statement Home Page should be directed to Scott Anderson at scott.anderson@hq.doe.gov.  Questions concerning templates should be directed to Deanna Ammons at Deanna.ammons@hq.doe.gov or (301) 903-5374 or Jeff Carr at Jeffrey.Carr@hq.doe.gov or (301) 903-2506.  


[image: image2.emf]Worksheet/Template

Required for Q3/Q4

Notes

Analysis of Suspense Q4

ES&H Analysis Q3 and Q4

Abnormal Balances Q3 and Q4

Tie Point Analysis Q3 and Q4

Environmental Liability Tie points Q3 and Q4

EM Operating Expenditure Analysis Q3 and Q4

EM Capital Expenditure Analysis Q3 and Q4

Funded Env Liability Analysis Q3 and Q4

Inter-Office Confirmations Q3 and Q4

Other Data Errors Q3 and Q4

Cash Reconciliation Q3 and Q4 PMAs/FERC ONLY

Trading Partner 00 Q3 and Q4

SPRO Inventory Q3 and Q4 SPRO ONLY

Direct Loans Q3 and Q4 NETL and BPA ONLY

Capital Lease Assets Q3 and Q4

Capital Lease Liabilities Q3 and Q4

Operating Leases Q4

DOE Lessor Q4

Commitments - Field Q3 and Q4

Commitments - PMA/FERC Q3 and Q4

Regulatory Assets Q3 and Q4 PMAs Only

Debt Q3 and Q4 PMAs/FERC only

Contingent Liabilities Q3 and Q4

Heritage Assets Q4

Stewardship Land Q4

Deferred Maintenance Q4

Prior Period Adjustments Q3 and Q4

Budgetary Expend.to Net Cost Recon. Q3 and Q4

Derivative Assets Q3 and Q4 PMAs only

Derivative Liabilities Q3 and Q4 PMAs only

PPE/CWIP Analysis (excludes PMAs/FERC) Q3 and Q4 Separate EXCEL File on iPortal

Significant Balance Fluctuation Analysis Q4 Separate EXCEL File on iPortal

Environmental Liability Checklist and EM 

Liability Reconciliation to IPABS

Q3 and Q4 Separate EXCEL File on iPortal

BOLD and RED indicates a new template for FY10


The results of each field office’s analysis should summarize both field office and integrated contractor data.  However, field offices are encouraged to retain documentation of analysis performed at more detailed reporting entity levels for reference and audit evidence purposes that support the analysis submitted to Headquarters. 

OFCR maintains online listings for various Points of Contact at each field office.  The lists currently online are:  1) Financial Statements, 2) Abnormal Balances, 3) Interoffice Confirmations, 4) 2108s, 5) Trading Partners, and 6) Prior Year Adjustments.  Consistent with 2009, these lists reside on the iPortal Financial Statement Home Page.  All field offices, PMAs, and FERC should review the lists as soon as possible and make changes directly to the on-line files. Once changes have been made, please e-mail Scott Anderson scott.anderson@hq.doe.gov and Mary Williams mary.f.williams@hq.doe.gov with a simple one-line e-mail notifying them that changes have been made for your office for FY 2010.  

Development of Environmental Liability Estimates (Field Only)

Environmental liability estimates include the following major components:  (1) Office of Environmental Management’s (EM) project baseline life-cycle cost estimates; (2) active and surplus facilities cost estimates; and, (3) other environmental liabilities.  Field sites should continue to develop their asbestos-related cleanup cost estimates in accordance with the below-mentioned guidance.  

New for FY 2010, field offices are required to forecast activities that could potentially impact the environmental liability.  These activities include but are not limited to:

· Rebaselining activities;

· Feasibility Studies;

· Records of Decision;

· Regulatory negotiations/renegotiations;

· Permit modifications and/or issuance; and,

· Major contracting/acquisition activities.

The 3rd quarter reporting forecast is to include 4th quarter FY 2010 and 1st quarter 2011.  The yearend reporting forecast is to include 1st and 2nd quarter FY 2011.  The forecasting should briefly summarize the activity, project(s)/estimate(s) potentially impacted, estimate of impact if available, and anticipated activity date. 


Accordingly, please develop your FY 2010 liability estimates using the following guidance:

EM Project Baseline Summaries
Field offices should update their environmental liability estimates in the accounting system to reflect project life-cycle cost estimates.  These liability estimates must be updated for subsequent life-cycle changes (i.e., changes after the Integrated Planning and Budgeting System (IPABS) cut-off date).  Furthermore, the estimates should take into consideration the estimates disclosed in all revised project planning documentation.  Sites should refer to the EM Environmental Liability Estimate Standard Operating Policies and Procedures for additional guidance on developing the EM environmental liability estimate.  The FY 2010 environmental liability estimates should be included in the 3rd quarter submissions along with footnote disclosures.  These estimates and footnote disclosures will need to be updated as necessary and included in the yearend submissions.  

Active and Surplus Facilities 

The Active Facility Database Collection System (AFDCS) was opened for field input in February.  Headquarters is currently reviewing the data submissions after which the liability modeling process will be run.  Updated active facilities liability estimates will be available by June 30, 2010, and should be included in the 3rd quarter submissions.   In September, sites will be asked whether there have been any significant changes; e.g., facilities remediated.  If significant changes have occurred, the modeling process will be re-run and any resulting changes to the estimates will be included in the year-end reporting submissions.  For those sites that develop estimates outside of AFDCS, estimates must be updated at 3rd quarter and at year-end to reflect current information as necessary, including revised planning documentation, etc.  These estimates must be adjusted to FY 2010 constant dollars.  In this regard, the beginning balances should be multiplied by the inflation factor of 1.0166.  This factor is based upon deflators listed in Table 1.3 of the Historical Tables of the FY 2011 Budget of the U.S. Government.  Supporting documentation for site-developed estimates must be maintained and is subject to audit review.

In some instances sites may have an environmental liability estimate (external to AFDCS) to clean-up a facility that is currently reported in AFDCS.  In these instances, sites should contact Stacy Bleigh for instructions on how to account for the environmental liability related to these facilities.   

Other Environmental Liabilities

Environmental liabilities included in this category are those that are not in the EM program or the active facilities estimates.  These include remediation actions for contaminated soils, groundwater, existing wastes generated from on-going programs, surplus materials more likely than not to be disposed of as waste, and any other identified remediation activities, such as beryllium removal projects.  A report identifying some of these liabilities was issued by EM in 2003, Final Report on Future Waste Management and Remediation Liabilities.  The information compiled for this report has been used as a basis for recording these other environmental liabilities.  Although many of these liability estimates have been updated over the years or removed due to duplication or incorporation into the EM program, several require further examination and updating for FY 2010.  

All liabilities must be identified and recorded regardless of when the remediation will occur or which program will perform the activities.  As with the EM liability estimates, these estimates should include all of the other environmental liability estimates disclosed in updated planning documentation.  Any specific questions as to whether an activity or material should be included can be directed to Lois Jessup or Stacy Bleigh.     
Asbestos-Related Cleanup Costs

Pursuant to the Federal Accounting Standards Advisory Board Technical Bulletin 2006-1, Recognition and Measurement of Asbestos-Related Cleanup Costs, dated September 28, 2006, all federal entities that own buildings, facilities, or other tangible property, plant, and equipment that contain any form of asbestos must begin reporting the estimated liabilities and expenses related to the cleanup of the asbestos for periods after September 30, 2011.  Given that there is adequate coverage in estimates already recorded for EM facilities and for active facilities already classified as contaminated, only active facilities classified as no liability need to be considered for additional liability reporting.  The scope of this reporting for FY 2010 is the continued identification of no-liability facilities, built or acquired prior to 1990 (including personal and real property trailers) as either containing asbestos or not containing asbestos based on the probability of such.  

Field sites must consider the following planning documents when updating their environmental liability estimates:

· External Independent Reviews;

· Feasibility Studies;

· Records of Decision;

· Risk Assessments;

· Infrastructure Plans;

· Site/Laboratory Plans;

· Project Execution Plans;

· Reports from entities outside of the Department (National Academy of Sciences, Defense Nuclear Facilities Safety Board, Secretary of Energy Advisory Board, etc.); 

· Independent Cost Estimates;

· Baseline Validation Process; and,

· Headquarters guidance/planning documents/decisions.

This list is not all-inclusive of the documents that should be included in the estimate updating process.  Furthermore, in instances where formal decisions have not been made by high-level management but a more likely than not situation exists, or a cost estimate is not fully complete, a placeholder should be included in the estimate to account for such situations based on the best available information at that point in time.  Once the formal decision is made, the cost estimate complete, etc. the placeholder would be replaced with a more definitive value.

Field offices are responsible for ensuring there is sufficient documentation to support their environmental liability estimates.  Support for the assertion that all contaminated facilities are included in the estimates, approaches used for removing duplicate costs, and any assertion of immateriality with regard to updating the estimates must also be documented.  A determination of the need for (1) an adjustment to the estimate as a result of conditions that existed at September 30, 2010, (i.e., pre-existing conditions) or (2) a footnote disclosure for conditions that arose after September 30, 2010 (i.e. subsequent events), must be made for any life-cycle cost estimate updates that occur or are in process after September 30, 2010, that are expected to materially affect the estimates. 

The 3rd quarter and yearend reporting must include the liability reconciliation and forecast.  Site specific reporting worksheets will be sent out the first weeks of July and October.  The completed worksheets are to be uploaded in the iPortal, and e-mailed directly to Stacy Bleigh at stacy.bleigh@hq.doe.gov, by July 9, 2010 and October 8, 2010 respectively.  Questions concerning environmental liability estimates and reconciliations should be directed to Stacy Bleigh at (301) 903-0149 or Lois Jessup at (301) 903-6861. 
ES&H Guidance (Field Only)
The ES&H liability represents costs to bring facilities and operations into compliance with existing ES&H laws, regulations, and applicable Department of Energy (Department) Orders.  Consistent with the approach used in reporting last year’s estimate, offices are to use the most current ES&H Management Plan or equivalent planning documents (i.e. FY 2012), as the basis for estimating your FY 2010 ES&H liability.

The FY 2010 estimate should include the total estimated costs of all compliance activities identified in your FY 2012 ES&H Management Plan or equivalent alternative.  Amounts reflected in the funded and unfunded compliance Activity Data Sheets (ADSs) should be summed for FY 2011 and beyond.  The FY 2010 estimate should be aggregated using the following three compliance funding categories:

1. Funded operating expenses (OE) and capital equipment (CE) activities within your Target Level, summed for FY 2011 to the completion of the activity;

2. Funded general plant projects (GPP) and line-item construction projects (LIP) within your Target Level, summed for FY 2011 to the completion of the projects; and

3. Total estimated funding (OE, CE, GPP, and LIP) for all currently unfunded compliance activities to be funded in the future, summed for FY 2011 to the completion of the activity/project.

Please note the estimate should include all ES&H compliance activities funded by all Cognizant Secretarial Offices, except the Office of Environmental Management (EM).  The EM portion of the ES&H compliance liability will be reported under the environmental liability estimate and should not be duplicated as an ES&H liability.  In addition to recording the ES&H liability in the accounting system, each field office must maintain documentation describing all adjustments to the prior year ES&H compliance liability.  Also, the Energy Finance and Accounting Service Center year-end reporting guidance will ask offices to provide a reconciliation schedule showing the differences between the FY 2009 and FY 2010 ES&H liabilities in terms of compliance activities:  (a) completed; (b) re-scoped; or (c) no longer deemed necessary.

Due to the government-wide due date for audited financial statements, it is necessary for your ES&H liability estimate to be included in the third quarter financial statements.  Finally, to ensure the year-end financial statements reflect the best information available regarding the Department’s ES&H liabilities, any potential material changes to the liability as a result of events (e.g., fire damages) occurring after the third quarter submission, but before year-end, must be considered in estimating the ES&H liability.

As required in prior years, the field offices should retain signed copies of all compliance ADSs or equivalent documentation at their sites for audit purposes.  In addition, a copy of management’s attestation of the accuracy of the cost and scope of the ES&H data must be made available for audit review purposes.  A template for management’s attestation is available on iPortal and should be completed, saved on iPortal and emailed to stacy.bleigh@hq.doe.gov by July 9, 2010 and October 8, 2010 respectively.  Two field sites have been selected for detailed test work related to the FY 2010 ES&H liability estimates.  However, additional sites may be selected for detailed test work throughout the course of the audit.

Questions regarding ES&H liabilities should be directed to Stacy Bleigh at (301) 903-0149.

Management Representation Guidance (HQ and Field)
HQs Program Office Representation Letters 
Guidance will be issued separately in October to HQs program offices
Field (including NNSA) Management Representation Letters

Heads of Field Elements should submit a management representation letter addressed to the Lead Program Secretarial Officer and the Department’s Chief Financial Officer (CFO) by October 8, 2010.  The letter to the Chief Financial Officer should be forwarded to the Chief Financial Officer, Attention:  Office of Financial Control and Reporting, CF-12, GTN, Rm E-254.  A copy should be simultaneously provided to applicable Cognizant Secretarial Officer(s).  

Field Element management representation letters and separate assertions provided by Heads of Headquarters Elements will serve to support the Department’s management representation letter package submitted to KPMG through the Inspector General.  The representation letter is an integral part of the financial statement audit.  The sample letter, provided as a template in iPortal, should be used as a starting point by Field Elements in preparing their letters and describes the types of representations that may be made by the Chief Financial Officer to KPMG through the Inspector General.  The final letter assists KPMG in forming an opinion on whether the Department’s financial statements are presented fairly, in all material respects, in conformity with Federal accounting standards.

Field Element assertions will, to a large extent be based upon a detailed analysis of their respective financial statement accounts.  This analysis should build upon the Financial Statement Analysis and Footnote Disclosure requirements issued in the financial statement guidance package by the Office of Financial Control and Reporting, CF-12.

As in the past, Power Marketing Administrations (PMAs) will not be required to issue a complete management representation letter.  It is assumed these organizations will provide their cognizant auditors with all the necessary assertions for the PMA’s FY 2010 financial statement audit.  However, the PMAs will be required to issue several assertions to the Headquarters CFO on the data submitted for combination with the Department’s financial activity and performance measurement information.  Assertions listed below may be used as a starting point.

The information provided to the Office of the Chief Financial Officer by <Power Marketing Administration> and consolidated into the Department-wide financial activity presented in the Departmental financial statements accurately reflects the Department of Energy’s portion of Power Marketing Administration’s financial activity.

<Power Marketing Administration> acknowledges our responsibility for the fair presentation of the (financial) performance measure information presented in the Overview and Supplemental Information sections of the financial statements.  <Power Marketing Administration> believes this data to be accurate and reliable.
Field Elements should include all applicable assertions included in the following Management Representation Letter Format. The format was developed from the Department’s FY 2010 Management Representation Letter to KPMG, it is understood that not all representations are required from each field element and that field elements may be required to change assertions based on the events of the current fiscal year.

Questions regarding management representation letters should be directed to Tammi Garnand or Mindy Bledsoe of the Office of Financial Control and Reporting on 301-903-4732 and 301-903-2553, respectively.
Research and Development Data (HQ Only)
The Statement of Federal Accounting Standard Number 8, Supplementary Stewardship Reporting - Chapter 7 “Research and Development,” requires the Department to report R&D information in the annual Agency Financial Report (AFR).  This Standard requires Federal agencies to report on R&D costs in the supplementary data included with the audited financial statements.  

Investment in R&D refers to those expenses incurred to support the search for new or refined knowledge and ideas.  It also refers to the application or use of such knowledge and ideas for the development of new or improved products or processes with the expectation of maintaining or increasing national economic productive capacity or yielding other future benefits.  Research and development is composed of the following three categories:  Basic, Applied and Development.

An R&D crosscut schedule is required for the Bonneville Power Administration and programs on the following list.  The list identifies last year’s R&D Programs to be used as a starting point when preparing your submission; however, changes may be required to ensure consistency with current R&D programs.  
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Civilian Radioactive Waste Management

Advanced Simulation and Computing Campaign

Nuclear Waste Disposal Directed Stockpile Work

Energy Efficiency and Renewable Energy

Elimination of Weapons-Grade Plutonium Production

Biomass and Biorefinery Systems R&D

Engineering Campaign

Building Technologies

Environmental Projects and Operations

DEMP/FEMP

Facilities and Infrastructure Recap Program

Geothermal Technology

Fissile Materials Disposition

Hydrogen/Fuel Cell Technology

Global Threat Reduction Initiative (GTRI)

Industrial Technologies

Inertial Confinement Fusion Ignition and High Yield Campaign

Solar Energy

International Nuclear Materials Protection, Control and 

Cooperation

State Energy Programs

Naval Reactors

Vehicle Technologies

Non Proliferation and Verification R&D

Weatherization

Nonproliferation and International Security

Wind Energy

Nuclear Weapons Incident Response

Environmental Management

Pit Manufacturing and Certification Campaign

Fossil Energy

Readiness Campaign

Natural Gas Technology

Readiness in Technical Base and Facilities (Operations)

Oil Technology

Safeguards and Security

Zero Emissions Coal-Based Electricity & Hydrogen Production

Science Campaign

Science

Secure Transportation Asset

Advance Scientific Computing Research

Basic Energy Sciences

Develop New Nuclear Generation Technologies

Biological and Environmental Research

Maintain and Enhance National Nuclear Infrastructure

Fusion Energy Office of Electricity Delivery & Energy Reliability

High Energy Physics

Electric Transmission and Distribution

Nuclear Physics Office of Intelligence and Counterintelligence

Office of Health, Safety and Security

Nuclear Energy


The format and steps for submitting the R&D data is as follows:
Step 1:
Complete the following template for each of your R&D programs.  In some cases organizations may have to include percentages for Standard Accounting and Reporting System (STARS) Value Codes that are not 100 percent R&D and for those STARS Value Codes that are split among the three categories of R&D.  This attachment will be used to formulate the AFR R&D information.  Once consolidated, the R&D Report will be issued in draft to all applicable program organizations for review.  The final report will be included in the FY 2010 AFR.  As done in the past to facilitate the audit and assist with meeting OMB deadlines, a 3rd Quarter draft of this report will also be issued with increased emphasis on the accuracy of that draft.  The auditors will be reviewing and testing in detail the data included in the 3rd Quarter draft.  


The definitions for basic, applied and development R&D included in the SFFAS No. 8 are identical to the definitions contained in OMB Circular A-11, Preparation and Submission of Budget Estimates.  If you need copies of these definitions, please contact Genoa Mitchell on 301-903-1243.  Please ensure that you indicate in the template, the categories of research and the percentage, if necessary.


Step 2: 
During our 4th quarter AFR concurrence process, in addition to having each program review its final R&D data, we will issue all programs a listing of 
 their R&D STARS codes that were submitted in their previous year’s listing but are not present in their 2010 R&D STARS codes submission.  Each program should confirm that these missing STARS codes should be excluded from the FY 2010 R&D costs.



      In addition, we are requesting written justifications for all balances that exhibit a + or – variance of at least 10% between FY 2009 and FY 2010.  This is not a new step; however, we are requesting this information sooner in the R&D process.  This is necessary due to the fact we have an extremely short window to submit all financial statement variances to Treasury via the Year-End Closing Package.

Step 3:       Please submit completed template to Genoa Mitchell (Genoa.Mitchell@hq.doe.gov), 301-903-1243, fax 301-903-2550, Rm C-179, Germantown by June 21, 2010.  Please direct questions to this contact also.

Research & Development
Required Supplementary Stewardship Information

For Fiscal Year Ending September 30, 2010

SUBMITTING OFFICE: ________________________

APPROPRIATION: ____________________

PROGRAM: __________________ 


	Research and Development

STARS Code Value
	Category of R&D & Percentage  if Necessary

(Applied, Basic, Development)

	
	

	
	

	
	


Continue for each appropriation and program as necessary to address all R&D programs in your organization.

CONTACT NAME & NUMBER:   _______________________________________________

NOTE:  An excel template has been provided to all contacts for completion.  For informational purposes, the above has been included and represents the information included in the template.

Departmental Performance Information (HQ only)
This section presents the guidance and templates for developing performance information for the Management, Discussion and Analysis (MD&A) section of the AFR and for the Annual Performance Report (APR).  This information will also be used to create the Summary Report.  The Office of Program, Analysis and Evaluation (CF-20) will coordinate the development of all performance information.  All required performance information should be e-mailed to Karen.Elwell@hq.doe.gov by the due dates shown below.

Agency Financial Report (MD&A) – submit the following items to CF-20 by Aug. 13:

· Accomplishments – describe high-level performance results/outcomes for base programs and for Recovery projects as they relate to supporting DOE’s mission.
· Challenges – describe high-level performance shortfalls (missed targets) for base programs and for Recovery projects as they relate to supporting DOE’s mission.

· R&D – describe performance in the area of research and development related to the program’s support of DOE’s mission and Secretarial priorities; mention specific R&D metrics and describe trends to date.

· Supporting Information – provide Internet links in each of the above narratives that will take the reader to detailed information related to the subject area cited; also provide charts and pictures to explain major points.

Annual Performance Report requirements are as follows:

· PMM Administrator – each program office must have a fully trained administrator proficient in the Performance Measure Manager (PMM) system.  This person must be capable of training their own program staff and handling daily inquiries.  Contact CF-20 through the PMM e-mail box (PMMadministrator@hq.doe.gov) for a training session.

· Performance Highlights – submit narrative and charts for performance metrics that should be highlighted for the APR summary section by Aug. 13; focus on targets met and not met (performance shortfalls).

· Performance Results – enter performance result actuals for the 4th quarter of 2010 into PMM by Oct. 15; year-end actuals for FY 2010 should be entered by Oct. 29.

· Unmet Measures – enter unmet measures from the FY 2009 APR into PMM by Oct. 29:

Improper Payments and Recovery Audits Reporting (Field Only)
Congress has enacted several provisions of law aimed at improving the integrity of the government’s payments and the efficiency of its programs and activities, including the Improper Payments Information Act of 2002 (IPIA) (Pub. L. No. 107-300), and section 831 of the Defense Authorization Act for Fiscal Year 2002 (Pub. L. No. 107-107, codified at 31 U.S.C. 3561-3567), also known as the Recovery Auditing Act.  In FY 2010, unprecedented levels of Federal improper payments prompted the President to sign Executive Order 13520, Reducing Improper Payments and the OMB to revise Appendix C to OMB Circular A-123 to provide focus and guidance for reducing improper payments. 
Allottees and their major contractors must have an effective program of internal control to prevent and detect improper payments and to recover overpayments.  The program of internal control will include monitoring improper payments, identifying programs with significant risk for improper payments, and implementing recovery audits and/or other procedures for identifying and collecting overpayments. Key controls should also include prepayment reviews, matching invoices with receiving reports and inspection report, etc.  
All allottees
 and their major contractors must annually submit estimates and actuals (if available) of the improper payments made during the current fiscal year and also report on the actual recovery of improper payments identified from the prior fiscal year.  This data is summarized and included in the Department’s AFR.  This data must be reported through the iPortal using the templates provided on the iPortal workspace.  Each field site will maintain documentation and review results to support the summary data provided.  Reporting programs must conduct risk assessments through statistical sampling to determine if they are susceptible to significant erroneous payments.  Programs that have annual improper payments exceeding both 1.5% and $1 million are considered “at risk” and must determine the root causes of improper payments and prepare a plan to either mitigate or eliminate root causes and reduce improper payments to susceptible levels.  The plan shall include milestones, target dates and target rates.
Aside from uploading the improper payment and recovery reports to the iPortal workspace, other changes to this year’s requirements include the following:

· More detailed data is being required for each class of payments (such as sample size) and to obtain a description of methodologies used.  
The estimates shall be based on the equivalent of a statistically random sample of sufficient size to yield an estimate with a 90 percent confidence interval of plus or minus 2.5 percentage points around the estimate of the percentage of erroneous payments.   The minimum sample size needed to meet the precision requirements can be approximated by the following formula: 

n  ≥    2.706 (1-P)_         or     n  ≥       (1.645)2 P (1-P)_         or     n  ≥   4,330 P (1-P)
        (0.025/P)2  P                                      (0.025)2                      
Where n is the required minimum sample size and P is the estimated percentage of improper payments. Because of the imprecision of the risk assessment performed in Step 1, agencies should ensure that they do not select too small of a sample. Because, for a given sample size, the standard error of a percentage estimate increases as the point estimate of the error rate approaches 50 percent, field sites should be conservative and use a higher estimated error rate in their sample size calculations to ensure that they will meet the precision targets. 
· A description is required of the type of payments included in the “other” category.
· A breakout by root cause is required for amounts identified for recovery and amounts actual recovered

A listing of allotees and contractors expected to report and templates for reporting estimated improper payments and actual recovery of payments are available on iPortal.  Completed improper payment and recovery auditing reports should be uploaded to iPortal by October 8th.  Questions concerning improper payment reporting requires should be direct to Vicky Salonis at 301-903-1238 (Vicky.Salonis@hq.doe.gov).
� Due dates for the 3rd quarter and year-end EM Liability Reconciliation to IPABs are July 9th and October 8th, respectively.


� The Oak Ridge Financial Service Center will provide estimates for all field office payments excluding those made to DOE’s major contractor who will report their own improper payments data through their cognizant field office.
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PERFORMANCE RESULTS

 FINANCIAL STATEMENTS



MD&A / COORDINATION







3rd Qtr Prog Data in PMM    7/16

Validate PMM Data                7/30

Final 3rd Quarter Input           8/13

Draft MD&A outline               8/23

Prog provide MD&A Input     9/2

Preliminary Data in PMM      9/16

AFR-MD&A Prog. Info.         9/16

Finalize ‘10 Format               4/30

Select Contractor                   6/24

Issue Fin Stmt./AFR

Guidance                                 7/1

Leadership Challenges          7/30

Field FMFIA/A-123 Memo   8/13

Draft MD&A                          9/3

HQ FMFIA/A-123 Memo     9/15



Field Data Due                       7/6

Mgr. Cost Allocations           7/10

PMA Trial Balance Data      7/12

Field  & PMAFootnotes        7/16

1st GC Rep Letter                  7/19

3rd Qtr Internal Stmts.          7/29

Fin. Highlights/Perf. Data     8/6





         PRELIMINARY  DRAFT  -  9/17

     Coordinate with HQ/LPSO Staff Contacts







PERFORMANCE RESULTS

FINANCIAL STATEMENTS



MD&A / COORDINATION







Final 4th Qtr. Data in PMM  10/7 

Validated PMM Data            10/13   

Final MD&A Input               10/14

DICARC Meeting                10/4

Begin S-1/Dep. Sec. Coord. 10/4

Field Mgmt. Rep. Letters    10/8



Preliminary IC Input          10/4   

Mgr. Cost Allocation           10/8   

Final PMA/FERC Data       10/12

Field Footnotes                     10/15

Draft Yr End Statements    10/15







DRAFT REPORT TO PROGRAMS/OMB/SEC. – 10/15



GC/S-1 Review of Message, Mgmt. Assurances 

   & Congressional Transmittal Letters                   10/15

Receive HQ Mgmt. Rep. Letters                              10/22            

Receive HQ/OMB Preliminary Comments             10/22

2nd GC Rep. Letter	                            10/25

Final Audit Adjustments                                           10/26

S-1 Sign Message, Assurances & Cong. Letters      10/26

Final Draft Financial Statements	                            10/27





     FINAL DRAFT REPORT TO KPMG – 11/4





Final PMA Special Purpose Opinions     11/4

KPMG Draft Audit Report                      11/9

S-1 Sign Mgmt. Rep. Letter                     11/12

DOE Rep Letter to KPMG                      11/12

KPMG Audit Opinion/Report                 11/12

Publish Report                                          11/12

FINAL DRAFT REPORT TO SECRETARY– 10/28



GC/S-1 Review Mgmt. Rep. Letter                       10/28

  DELIVER FINAL REPORT – 11/12
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		RESEARCH AND DEVELOPMENT PROGRAMS
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				Wind Energy				Nuclear Weapons Incident Response

		Environmental Management						Pit Manufacturing and Certification Campaign

		Fossil Energy						Readiness Campaign

				Natural Gas Technology				Readiness in Technical Base and Facilities (Operations)

				Oil Technology				Safeguards and Security

				Zero Emissions Coal-Based Electricity & Hydrogen Production				Science Campaign

		Science						Secure Transportation Asset

				Advance Scientific Computing Research		Nuclear Energy
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