Sandia Cnrp_oratim:_ '
Modification No. M140 to
Contract No. DE-AC04-94 AT.R5000

Part IT] - Section J
Appendiz E

Small Boziness and Small Dicadvantaged
Business Subcontracting Plan
. For
.Sandis Corporation

* Period of October 1, 1994 {hrough September 30, 2003

Thie 8mul} end Smel] Dspdventaged Business Subenptracting Plan is submitted by Sandis Corporation in

tecerdance with Section B(d) of Public Low 95-507. It is eteblished betwean Snndin Corparstinn and the
Depertment of Energy (DOE) undex prime Contract Nurmber DE-ACO4.04ALES000. /

L GOALS

A. The Contractor's proposed Small Buslness (5B) conceras, Hubzone Small Pusinesy concemns, Small
Dizagvantoped Business (SDB) concerns, 208 Woman-Owned Smell Busines {(WOEB) concems goals thal) be
subminted in writing each fisal yeor during the term of this comtract, or by such loter date 8 the Contractng Officar

mey authorlze n writing, The established goals will be incorporated into this Plan by letter snd will not requlre
contract modification, '

The proposed gonls ehell be based tpem an established percentape of esdimeted commercial purchaey, excluding
purchases on the Sandia Nationa) Laboratories (SANDIA) procurement card program, which will be dexived

from the curzent fiscal yenr budpet. Goals may be changed within the first six monthe of each fiscal year with the
spproval of the contmeting officer, In the event that there it o significant funding reduction for » speciGie
progrum/project a1 SANDIA, EANDIA shall be allowed 10 submit o request for goal adjustment The request will

b supporied by # detoiled justification and signed by the Manager of Supplier Relations, Goals for the vtilization

of 58, Hubzone 5B, SDR, and WOSB subcontractors shall be submitted as follows unless ctherwite requested
by the Contracting Officer: | '

1. Tatal Dollar MEO Cormmercial Contract Awards to US Business Concems

2. Totel dollars pnd percentege planned to be subtontmcted by 8B consems .

2. Total dollars and percentage planned 1o be subcontracted by emell business set-asides awarda
4.Total dollars and percentage planmed to be subcontracted fo 8(n) concerne.

5, Total dollars and percentage planned to be subeontracted 10 SDB other than 8(s) conerns
6. Total dollars and percentage plarmed to be subtentacted to WOSE coneemns.

7. Total dollara und percentope planned to be subcontracted to Hubzone SB Coneems,

B. FRODUCTS AND SERVICES

1. The principal preducts and services to be obtained in support of this Plan ore those generelly associared with
2 multisprogram science and engineeting lsboratory. Stnall Business, Aukzone Small Business, Spuall

Disadvanieged Business, ahd Woman Owned Smal) Business coneerns will generally supply o significant partion of
the goods and serviees purchased. Examples of ¢ oramoditics are bs indicated below,

Leboratory Equipmen
Specialty/Promotional {temm
Copstrietion/Renovation

Snfety Equipmens .
Office Supplies & Furnlure
Meehanica] Subassemblics
Engineering Services & Hes
Compuner Suppliey & nﬂn@m
Chemieals & Adhegives

Medie Services and Supplies
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Toouls !

Selected Serviuu

Electronies

Flectrical Components & Asscmhheu
Belected Services

Clothing

Compurer ind Office Supplies

2. Methodology ﬁ:{ Dejermining Subeontractng Goals

Annusl geals are develsped, which are primarily besed upon the previous years' recards and upmmne
The anticipated nu;-.ds end progroms for the current year ere also wken into consideration

3. Methodology for Jdentification of Suppliers

Trade Fairs - The Contractor actively perticipetas In Minority Pusiness Opportimity Trade Frirs across the
Southwest and nerbss the Urited States, The Contractor shell partcipate in those trade fuirs that will be

mokt beneflela! to the Contractor's efforts in identifying Small Busincsses concerns, Rubzonn Smal] Buoginess
copcerng, Smell Disndvanragad Buginess concerns, ohd Woman-Owned Smoll Busineas coboerns,

PRO-Net - 5BA's FRO-Net imemet dotabaso may be used &5 & source ufpnmnl rmall business
suppliers.

Supplmr Facility S:um:y The Contracior's buyers, enplnters end other support pl:nunnal, & required, mly

visit gelected faeilities of prospeetive BB/EDE snd WOSD suppllers to assess their nnpnbﬂlty capacity, mnd
potential to provide goods end serviess to the Loboratories,

National, Regionel, and Loce! Business & Trede Orgunizations » The Contractor shell be wn nctive member
n those organizationg that best meet Bandia’s requirements and pre of benefit to the supplier commundry.

Otber Sources of Tnformation - Varicus local, regiongl, and natienal smell, disadvantaged and
woman-owned amnll business direetories and asstcinbions.

4, Tndirect c.nsta hnws ot been included in the dnllar and percentage m snhconirecting goals stited sbove,
i

1, PROGRAM ADMINISTRATOR,

The Contractar's Manager of Supplier Relations, Cynthia Sehnecherper, P.O, Box $800 MS-0201, Albugperque,
NM 87187, (505) 845.8883, will be responsible for the administretiem of this Subcontracting Plnl:l.

Rcspnnsihllhics of the Mznpger of Supplier Relationa, or her desigooe, mclude:
Assure succest of the Plan by nssisting Procurement in prepering directives and procedures,

Serve ¢ the Controctor's Smal) Business (SK), Small Dissdvanteped Business (SDB), snd Woman-Owaed Small
Busivess (WOSB) Linison Offcer

S,‘}’.;,’Sm’ SB, SDB, a}"j WOSE sources for use b!’ the Contractor in proposed procuremeats expected to excecd

Review SR, SDB snd WOSB subcontracting plans submitied to the Confractor in eomnectlon with supply and/or

service subcontact awnlds of £500,000 or greatar (or 51,000,000 or greater for conswuction), snd pssure that
such plan.s are consistent with PLBS 507 requirementy.

Ensure flow down of appropriate clauces ll: subcontracts,
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Collcet and prepare necessary data to submit reports 1o the Contrecting Officer s tedired,

Provide stafistics 10 the Contractor's mabagement on progress toward extsblighed goals and recognition of
significont Buyer/Subcontract Specialist performence in this aren,

Assure inclusion of SB, SDB, and WOSB firms in solicitations where eppropriate end cost efficient.

Maintalb business directories from national, regional, and locel business and trade arganizations, and othey
sources to expand end keep rurrent lsrings of SB, SDB, and WOSB sources.

Particlpete as the Contracior's representative in 8B, SDE, und WOSB trade fairs, specifically directed toward
offering opportumities for perticipants to do business with the Contractar.

¥erve gs the Contractor's represepintive to buginess and trade orpanizeations and other mppropriate Organizationg,

Held periodic twining and ctber meetings with the pracurement staff on the Bacioeconoinic Programs.

Conduct periodic meetings end otherwise communicate

with 201 T eboratorles* organizationsl components
regerding the Plan's goals and sravsg, i

Support Smell Business Administratlan (SBA) activites.
UL OUTREACE EFFORTS

Bs5ure that Small, Hubzone Smal), Small Disedvantaped and Weamap-Owned
equitable opportmity to corapare for yubcontracts;

The following effuris shall be taken to
Small Business Concerns wil] have an

A. Bxteron] Effary

Attendence ot local 8B, £DB, end WOSE procurement conferences end trade fiirs. Soeno exarmples ineluds:
Annux] Brosll Minority Expo; Smnll Business Government Trade Fair: Annus) Minority Butiness Enterprisn
(MBE) Trade Folt, and the Qffice of Small and Dispdventaped Business Unilization Nationa! Conference,

Utilization of the following publications 3nd directories 1o identify new SB, SDR, and WOSB souree:
TRY UE
Thomss Register
Local, repional business and trade orgenization directories

In some instances, 4 Contractor engincer or other

of a 8B, Hubzone SB, SDR, 8{a), or WOER fued
subcontract performanes,

epecinlist moy essist Procurement conducting an on-site Furvey
fry, These technicol experts also pasist (when needed) tduring

The Contrattar will malntain an active membership and representation on the
thet the Conpaeter may parmer with for the turusl banefit of the Contractor

B. Internal Ffforts

Board of Directors of organizationg
sud the suppller eomnmuity,

Procurement ectivities shall be menitored w eveloats complimce with the Subcontracting Plan

The Contractor shell establish Department gouls for SB, Hubzone SR, SDB, and WORB procurement actlivity

that arc eetablished annaally, These goals are mads part of the Manapes's performance evalontion and gre
monitored by Senior Procurement Management.
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Procurement activity is monitored on o auericrly basis and reports are provided besad sn various exiterin, A
Quarterly published procurement sctivity report is distributed to Procurement Minsgemeat and buyers, The

utilizetion of this report allows Procurement to forecnst Tequirenents necessary 10 aceamplish its poals as e
Lnbomn_ry.

Every effort it made to ensure that edequete fimding is availeble for partcipation In the various zmoal] and
disadventaged business trade fuirs, conferences, and Poard meetings. A separete exnual budget is therefors

esteblished and epproved during the beginning of the fiscal year, to be utilized strictly for soclopconamic
outreich potivitien. _

IV. SUBCONTRACTING PLAN FLOWDOWN

The contractor agrees that FAR 52.219.8 sntitled "Utlizotion of Smell Bnsiness Concerns® will be included jn all
subcontracts which offer further subcontrectng oppormmities, AN subcontractors except small burinest aomcermny
wha reeeve subcontracts in excess of $500,000 or 51,000,000 for construction of a public facflity will be required 1o
adopt end comply with o Subcontrectiog Plag similer o this e, Such Plans will be reviewed by comparing them
with the provisions of the clanse, "Smel} Business Subcontrocting Plan® (FAR 52.219-9), end wasuring thar all
minimwm requirernents of an acceptable subcontracting plan have been setisfied. The ecceplability of percentripe
and dollar goels shall be determined on & case-by-case basis depending on the supplics/services Inveolved, the
availability of potentia) small, Hubzone emall, emal)-disadventaped snd women-owned sutrontraciots, and prior
experience. Once approved and implemented, Plans will be monltored threugh the rubmission of periodic reports,
and/or, as time nnd aveilsbility of funds permit, patiedic visits 1o subcontractors” facilities to review opplloable
records end subcontracting program progress. :

V. REPORTS AND SURVEYS

The Contractor shall subinit reports ko the DOE, s requested, in 2 format agreed upon, The Contractor ghell subemit
semi-annual SF 294 reports #nd annuel SF 295 reports and cooperate in any stdles or surveys a8 tnay be required
by the Contracting Officer er the SDA in arder to determine the extent of complinnce by the Contractor with the

Subcontracting Flan and with the clouse entidled "Utilizotion of Small Business Concems,” contained [n the
Contract

VL RECORDS AND PROCEDURBS

The Contractor shall maintein the following types of records to document complisnce with this Subcontrecting Plan:
Procurcment data ia tracked by auwometed system that provides histerienl dat related to each subtontract,

On & contract-by-contract buslr, records on all subeontract solicitstions over $100,000 will indicate on each
salicitntian (1) whether SB, Hubzone £B, SDB, or WOSB concems were soliclied, and if not, why not; and (2)
tepsons for the failure of solicited SB, Hubznne SB, $DB, or WOSH concerns 10 receive the subcentract award,

Records to support other outreach efforts: Attendante st small and minority busincss procurement conferences and
trade fain,

Records to support interonl ectivitiea to guide and encourape buyers: workshops, seminars, training programs,
award programs, ete, montioring sctivities w ovalpgte compliance,

Organizetions coptected In an attempt 1o Iumﬁ small, Hutzope small, small-dissdvantnged, snd women-owned
sminll business sources.

On & contract-by-conmact basis, records 1o suppor subcentracy award dats 1 include name and addrags of
subcontracior as well ns the size and type of business that received the sward,
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