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This Appendix and the ER Action Plan it references identify the general responsibilities, organization and procedures with respect to the work to be performed by and between the parties in support of the DOE’s Environmental Restoration Project.  Both parties agree that clearly defined performance measures and criteria will be used to evaluate project performance.  The ER Project baseline defines the cost and schedule elements on a detail level to achieve the performance objectives.  Achieving the performance objectives is subject to a wide range of external and internal factors.





In achieving the goals set forth in the Action Plan and subsequent performance agreements, both organizations pledge to work together in the face of budgetary, programmatic, and regulatory uncertainties.  Changed conditions outside the control of the parties may require jointly approved modifications to the ER Action Plan and/or Project baseline and associated performance agreements.  A critical element of success is DOE’s ability to stand by its commitment to help the Laboratory in its management of the project by streamlining requirements, resolving issues under DOE control, and providing support that will improve project performance.





The Sandia ER Project will be implemented under the management of Sandia for the period stated.  Renewal of this agreement, and continued implementation of the ER project under Sandia management, is contingent upon Sandia achieving the milestones outlined in the Sandia ER baseline as approved by DOE.  The milestones of primary importance are completion of No Further Action proposals and subsequent submittal to the regulator.





If DOE determines that Sandia is not meeting the performance objectives of the ER program, Sandia agrees to support the decision by DOE to seek alternative contractual means to accomplish the ER programmatic requirements, including a decision to remove the ER Scope of Work (SOW), or any portion thereof, from this contract.  In the event the ER SOW is removed from this contract, Sandia will ensure that a smooth ER program transition to a different entity is accomplished, and will continue to support ER program execution in any manner as directed by DOE.
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