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SECTION J

APPENDIX C

CONTRACTOR’S TRANSITION PLAN

Plan: As attached below.

Guidance: The Contractor shall submit a Transition Plan that describes the process, details, and
schedule for providing an orderly transition during the Contract’s Transition Term stated in
Section F, F-2, Period of Performance, in accordance with the guidance herein for all elements of
Section J, Appendix A, Statement of Work, Chapter Il Work Scope Structure. The objectives of
the Transition Plan are: to minimize the impacts on continuity of operations; maintain
communication with staff and affected communities; identify key issues; and overcome barriers
to transition. The Contractor is responsible for performing due diligence to ensure that all the
transition activities are identified, negotiated, and completed during the Transition Term.

The Contractor shall establish a transition management team capable of providing overall
management and logistical support of all transition activities. The Contractor shall develop a
resource-loaded project management schedule compatible with predecessor contractor software
(if different). Milestones and measurable commitments will be included in the schedule. The
Contractor will regularly report status to the DOE/NNSA at periodic meetings and through
regular written reports.

The activities performed during the Transition Term shall begin on the effective date of the
Contract.

Section J, Appendix C, Page 1






Transition Plan Objective

This Transition Plan was established pursuant to Section ], Appendix C,
Contractor’s Transition Plan. The guidance contained therein includes:

e Describe the process, details and schedule for providing an orderly transition
during the contract’s transition term
e Objectives:
0 Minimize the impacts on continuity of operations
Maintain communication with staff and affected communities
Identify key issues
Overcome barriers to transition
Perform due diligence to ensure that all transition activities are
identified , negotiated and completed during the Transition
Establish a transition management team capable of providing overall
management and logistical support of all transition activities
0 Develop aresource-loaded project management schedule, including
milestones and measurable commitments
* Provide a transition cost estimate for transition activities
including costs associated with the transition plan and costs
necessary for the Contractor to meet transition requirements
during the transition term
* Provide a cost summary for the transition plan that clearly
identifies by cost element by labor, indirects, materials,
equipment, subcontracts and other direct costs and relocation
costs
0 Regularly report status to the DOE/NNSA at periodic meetings and
through regular written reports
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Approach

Honeywell FM&T has developed a transition plan approach that includes the
following:

1. Transition Team

Under the direction of Therese LeBlanc, Honeywell FM&T General Counsel,
the following Honeywell leadership transition team was formed to develop
and execute this plan:

Function Leader / Owner
Transition Coordinator Dianna Gibson

Communications Sharon Robinson
Legal Therese LeBlanc

Finance Gloria Zarrella



Human Resources

HS&E

Program Management

IT and Cyber Security
Supply Chain Mgmt Center
Integrated Supply Chain
Engineering

Quality

Audits

Facilities & Maintenance
Security

HOS

Transformation & KCRIMS
Work for Others

Applied Technology
Kirtland Operations

Sarah Zilliox
Don Fitzpatrick
David Feather
Bob Ottesen
Sandra Rogers
Brad Hughes
Kurt Lorenzen
David Schoenherr
Jim Crossley
Jim Jeffries

Jim Jeffries
Henry Parente
Rick Lavelock
John Murray
Bill Ross

Jeff Fuller

Upon completion of transition team activities, each of the team members will
certify, for each of their respective functions, readiness to seamlessly
transition to new contract requirements.

2. Communications

Honeywell FM&T Public Relations will be responsible for ensuring
employee, community and corporate communications throughout
contract transition. The Honeywell FM&T transition team will be
responsible for communicating transition activities to NNSA. The
principal mechanism will consist of bi-weekly meetings with NNSA
representatives to communicate transition status and issues.

3. Contract Review

FM&T Legal will be responsible for a detailed review of new contract
language, identification of potential issues and resolution of issues with
NNSA. The initial contract review will also be disseminated to business
function leads to aid in subsequent due diligence reviews. Subsequent
updates will be provided to NNSA at bi-weekly meetings.

Contract Review represents the first iteration in determining transition
impacts. A line by line review of the current versus new contract
language identifies issues requiring additional negotiation with NNSA.

FM&T Legal is responsible for interfacing with appropriate NNSA leads in
negotiating changes to new contract language to meet FM&T needs while
providing best value to the government. FM&T Legal is also responsible
for estimating costs associated with unresolved contract language



requirements. This will be provided at the conclusion of contract review
activities. (Schedule for Contract Negotiation is included in Figure 2)

4. Due Diligence

Due Diligence review represents the first drill-down of transition impacts
and costs identified during Contract Review. Each functional lead has
been charged with identifying the principal programmatic drivers for
their function. These can include such diverse drivers as Plans and
Handbooks, ISO 9001 and 14001 Descriptions, Command Media, and LEP
Schedules. The initial Due Diligence review includes identifying level of
effort associated with reviewing programmatic drivers versus new
contract language. Initial cost estimates will be based on total labor
hours, subcontracts and materials.

Initial Due Diligence review estimates are based on an estimated 20 to
200 hour per business function. As due diligence activities are
completed, revised costs associated with addressing barriers and issues
will be provided to NNSA during bi-weekly reviews.

5. Transition Issue, Barrier and Corrective Action

Based on the initial Contract and Due Diligence Reviews, issues, barriers
and potential corrective actions will be identified. As these are identified,
schedule and costs for corrective actions will be developed and presented
to NNSA prior to implementation. Within 24 hours of discovery, the
Transition Team Coordinator will communicate the issue to the NNSA
KCSO Contract Officer. Within 5 business days, a gap closure plan and
cost estimate will be proposed. The closure plan and cost will be
negotiated within 10 business days.



The five elements of the contract transition plan are depicted below in Figure 1.
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Figure 1
Current Status -

Contract negotiation is ongoing. Final transition impact is unknown until Honeywell
FM&T Legal and NNSA complete contract negotiations.

Schedule - Contract Review/Negotiation and Due Diligence activities will be
completed within the first 6 weeks of transition. Addressing barriers, issues and
corrective actions will be completed within the second 6 weeks of transition.

Task Mame Duration LT [Sep'10 [oct 10 [MNow 10 [Dec 10 [Jan 11
5 T4 122 [2s | 5 (12 [18 [ | 5 7017 |28 31 7 [1d |2 [2 | 5 [12[18 %] 2 |8 |

1_KCP Transition Plan 17.8 wks 3% 83010 _ 12730110
| 2 | Identify Transition Team 1wk 100% #3010 & 931

3 Provide Status Updates Bwks 0% 1071110 _ 111110
Z Contract Award Owks 0% ¢ 1010
| 5 | Develop / Implement Cormmunications Plan 2wks 0% LA s RULEUNE

6 Contract Review 6 wks 0% 10/1/10 — 111110
7 Decompaose Proposed Contract 2wks 0% N0 ey 10114710
| 8 | Identify / Assess Gap(s) 2wks 0% 0510 oy 1 102810

9 Develop Gap Closure Plan(s) 2wks 0% 102910 - it
E Develop / Maintain Cost Estimate 2wks 0% 10:29110 - 111110
|11 | Negatiate Transition Plans & Costs Bwks 0% 1010 _ nate

12 Gain MNSA & Honeywell Transition Approval 1wk 0% ! 1izino gy 111810
(13 | Implement Gap Closure Plan(s) Gwks 0%  mAvio _512’3"”“

Figure 2





